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AGENDA 
TOWN OF LAMONT 

REGULAR MEETING OF COUNCIL 
MAY 12, 2020 – 7:00 p.m. 

ZOOM Meeting 

 

*Called Under Authority of Section 194(3) of the Municipal Government Act and in accordance 
with Ministerial Order MSD: 022/20, this meeting will be held entirely via electronic means via 
Zoom. No physical place for a public gallery will be provided.  

 

1. CALL TO ORDER AND RELATED BUSINESS 

1.1. CALL TO ORDER 

1.2. ADOPTION OF AGENDA 

1.3. DECLARATION OF PECUNIARY INTEREST 

1.4. ADOPTION OF MINUTES 

1.4.1. Council Minutes – April 28, 2020 

1.4.2. Lamont Health Care Centre Board Meeting Minutes – April 23, 2020 

2. CLOSED SESSION 

3. DELEGATIONS 

3.1. MOTION FOR ACCEPTANCE OF DELEGATION 

3.1.1. Sunshine Liquor Store, Mark Lee, Request for Tax Reduction  

4. CORRESPONDENCE 

4.1. AUMA Letter to Members Regarding Access to Health Care 
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5. NEW BUSINESS 

5.1. Intermunicipal Development Plan Bylaw 03-20, (2nd and 3rd reading) 

5.2. Utility Write-Offs  

5.3. Policy Updates 

5.3.1. Sick Leave Policy 

5.3.2. Open Door Policy 

5.3.3. Policies to Rescind  

6. REPORTS 

6.1. Mayor and Council Reports 

6.1.1. Mayor Skinner Report 

6.1.2. Councillor Perrin Report 

6.2. CAO Report (to be distributed at meeting) 

6.3. Director of Operations and Infrastructure Report (to be distributed at meeting) 

6.4. Financial Report 

6.5. Planning & Development Report 

6.6. Fire Chief’s Report 

7. NOTICES OF MOTION 

8. ADJOURNMENT 
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5307 – 50 Avenue 
Lamont, AB  T0B 2R0 

 

 

Town of Lamont 
April 28, 2020 

Regular Meeting of Council 

HELD BY ZOOM MEETINGS 

 
  
PRESENT:  Bill Skinner    Mayor 
   Jody Foulds    Councillor 
   Kirk Perrin    Councillor 
   Al Harvey    Councillor 
   David Taylor    Councillor 
   Perry Koroluk    Councillor 
        
   Christine Beveridge   Chief Administrative Officer 
   Neil Renneberg   Director of Operations & Infrastructure 
   Robert Mu    Finance Officer 
   Dreena Guptill    Recording Secretary 
    
 
CALL TO ORDER AND RELATED BUSINESS 
 
 Call to Order:  Mayor Skinner: called the meeting to order at 7:02 p.m. 
 
 Adoption of Agenda  
 
  Addition of item 6.2. CAO Report – Verbal Update 
 
  MOTION: 101/20 Councillor Harvey: That the Council Agenda be accepted as amended. 
 

         CARRIED 
 

Declaration of Pecuniary Interest: None.  
      

Adoption of Minutes: 
 

a) Council Meeting Minutes – March 10, 2020 
 

MOTION: 102/20 Councillor Perrin: That the Minutes of the March 10, 2020 Council Meeting 
be accepted as presented. 

 
         CARRIED 
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b) Council Meeting Minutes- April 14, 2020 
 

MOTION: 103/20 Councillor Foulds: That the Minutes of the April 14, 2020 Council Meeting 
be accepted as presented. 

 
         CARRIED 
  

c) Parks and Recreation Committee Meeting Minutes – March 2, 2020 
 

MOTION: 104/20 Councillor Taylor: That the Minutes of the Parks and Recreation Committee 
held April 9, 2020 be accepted as presented. 

 
         CARRIED 
  
DELEGATIONS: none 

 
CORRESPONDENCE 
 

• Letter and Ministerial Orders from Minister of Municipal Affairs 
  

MOTION: 105/20 Councillor Perrin: That Council accept the correspondence as information. 
 

       CARRIED 
 
NEW BUSINESS 

         
2020 Capital Works – Tender Results 

 
MOTION: 106/20 Councillor Taylor: That Council authorize Administration to award Kantrax 

Contractors Ltd., in accordance with the tender document, for the 2020 
Capital Works project. 

 
        CARRIED 
 

Economic Stimulus Funding 
 
MOTION: 107/20 Councillor Harvey: That Council direct Administration to prepare a letter to 

the Minister of Municipal Affairs outlining the projects that are shovel ready 
for the Town of Lamont and prioritized by Council.  

 
CARRIED 
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Tax Reduction Request: Heartcreek Estates 
 
MOTION: 108/20 Councillor Perrin: That Council require the adherence to Bylaw 03/19 which 

states that the minimum amount payable for general municipal purposes as 
property taxes shall be $500.00 per property; which would result in taxes 
owing of $16,000. 

 
        CARRIED 

 
Tax Rate Bylaw 05/20 
 
MOTION: 109/20 Councillor Foulds: That Council give first reading to Bylaw 05/20, Taxation. 
 

        CARRIED 
 

MOTION: 110/20 Councillor Taylor: That Council give second reading to Bylaw 05/20, 
Taxation. 

 
        CARRIED 
 

MOTION: 111/20 Councillor Perrin: That Council give unanimous consent to proceed to third 
reading of Bylaw 05/20, Taxation. 

 
        CARRIED UNANIMOUSLY 
 

MOTION: 112/20 Councillor Perrin: That Council give third reading to Bylaw 05/20, Taxation. 
 

        CARRIED 
 

TAX PENALTY BYLAW 06/20 & TAX INSTALLMENT PAYMENT PLAN BYLAW 07/20 
 
MOTION: 113/20 Councillor Harvey: That Council give first reading to Bylaw 06/20, Tax 

Penalty Bylaw. 
 

        CARRIED 
 

MOTION: 114/20 Councillor Taylor: That Council give second reading to Bylaw 06/20, Tax 
Penalty Bylaw. 

 
        CARRIED 
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MOTION: 115/20 Councillor Perrin: That Council give unanimous consent to proceed to third 

reading of Bylaw 06/20, Tax Penalty Bylaw. 
 

        CARRIED UNANIMOUSLY 
 

MOTION: 116/20 Councillor Perrin: That Council give third reading to Bylaw 06/20, Tax 
Penalty Bylaw. 

 
        CARRIED 
 

MOTION: 117/20 Councillor Taylor: That Council give first reading to Bylaw 07/20, Tax 
Installment Payment Plan Bylaw. 

 
        CARRIED 
 

MOTION: 118/20 Councillor Harvey: That Council give second reading to Bylaw 07/20, Tax 
Installment Payment Plan Bylaw. 

 
        CARRIED 
 

MOTION: 119/20 Councillor Foulds: That Council give unanimous consent to proceed to third 
reading of Bylaw 07/20, Tax Installment Payment Plan Bylaw. 

 
        CARRIED UNANIMOUSLY 
 

MOTION: 120/20 Councillor Perrin That Council give third reading to Bylaw 07/20, Tax 
Installment Payment Plan Bylaw. 

 
        CARRIED 

 
REPORTS 
 

Council Reports: 
 

 Mayor Skinner  Written Report attached. 
Councillor Foulds  Nothing to report. 
Councillor Perrin  Attended the St. Michaels Regional Solid Waste Commission meeting 

on April 23, 2020. Requisition is up less than $1000 from last year 
and within budgeted amount. St. Michael will be going back to 
regular operating hours, which means no evening hours during the 
summer. 
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Councillor Harvey  Attended the Library Board Meeting, a subcommittee will be forming 

to address the changes to operations indicated in the letter from Elk 
Island Public Schools. 

 Councillor Koroluk  Nothing to report. 
 Councillor Taylor  Nothing to report, attended Special Council Meetings.   
 

Staff Reports: 
 

• CAO’s Report (Verbal Update) 
• Update on scope of operations.  We are currently shifting to new seasonal 

activities. Street sweeping will commence next week, and we are keeping an eye 
on the changes in weather this season.  

• We are presently up to full staff levels. 
• New arrangement has been made with GFL to allow for residents to have a 6” 

grace for lids.  Additionally, residents who have need of an extra cart can make a 
request to the Town office.  Extra carts are being offered for a $25.00 delivery 
charge and monthly fee of $12.00/month. 

• We will continue to monitor waste collection and work with GFL. 
• The Compost Yard will be open Saturday, May 2, 2020. Additionally, new signage 

will be in place to assist residents in understanding the new guidelines for 
disposing of their compost.  Staff have been provided new protocols to work at the 
site. 

• Garage sale information has been a challenging topic.  There has been no set 
direction from the Province, however lots of discussion resulting in many 
Municipalities choosing to put a hold on Garage sales, yard sales and similar as 
these events would fall under small business rules, and strict sanitization 
guidelines and distancing requirements.  It is in our community’s best interest to 
prohibit garage sales, yard sales and auctions. 
 

MOTION: 121/20 Councillor Taylor: That Council receive all reports as information. 
  
        CARRIED 
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NOTICES OF MOTION - none. 
  

ADJOURNMENT: Mayor Skinner adjourned the meeting at 8:07 p.m. 

 
 
 
     ___________________________________ 
     Mayor 
 
 
 
     ___________________________________ 
     Chief Administrative Officer 
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April 29, 2020 
 
 
Dear Mayors, Councillors and CAOs: 
 
I am writing to acknowledge that in recent months AUMA has received several concerns from 
members related to physician funding changes and the resulting impacts on access to health care, 
particularly in smaller communities. This includes formal requests for action from municipalities such 
as the Town of Pincher Creek and Lac La Biche County, as well as numerous emails and phone calls 
from others. 
 
On April 24, 2020, the Minister of Health announced further changes to physician funding that are 
intended to protect access to health care in rural and remote communities in Alberta. One of the 
initiatives referred to in the Minister’s announcement is the formation of a working group by the 
Provincial Primary Care Network Committee which will provide recommendations on how to improve 
primary care in rural communities. In order to ensure that the perspectives of municipalities are shared 
within this working group, I have requested that a representative from AUMA be included amongst 
the members of the group.     
 
Access to appropriate medical care in all communities is critical. Recognizing this, AUMA is also 
connecting directly with both the Alberta Medical Association (AMA) and Alberta Health to gain 
additional insight into this issue.  The insight acquired during discussions with AMA and the province 
will allow AUMA to build a more impactful advocacy strategy to support equitable access to health 
care for all Albertans. 
 
Additionally, AUMA is sending a  letter to the Minister of Health to request a meeting to discuss 
member concerns and the funding decisions made by the province to-date, and to ask him to ensure 
that municipalities have an ongoing voice in the work being done to achieve equitable access to 
health care for all Albertans in all communities. 
 
If you would like to discuss this matter with me directly, please feel free to contact me by email at 
president@auma.ca or my cell phone at (403) 363-9224. 
 
Sincerely, 

 
 
 

Barry Morishita 
AUMA President 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

        AGENDA ITEM:   
 

COUNCIL MEETING DATE:  
May 12, 2020 

ITEM DESCRIPTION OR TITLE 
Intermunicipal Development Plan Bylaw 03/20 

 
RECOMMENDATION 

1. That Council give second reading to Bylaw 03/20. 
2. That Council give third reading to Bylaw 03/20. 
 

BACKGROUND 
The Town of Lamont and Lamont County have been working together to draft the legislatively 
required Intermunicipal Development Plan (IDP) with Municipal Planning Services since June 
2019. A Committee was created, and each municipality appointed elected officials to the 
Committee. The CAOs of both municipalities were also involved to support the Committee. A 
joint public open house was held on August 28, 2019 at the Lamont Recreation Centre, involving 
all the urban municipalities in the Lamont County region. Municipal Planning Services compiled 
a “What We Heard Report” that Council reviewed and provided comments on November 12, 
2019, which provided the direction necessary to prepare the IDP for first reading. 
  
Municipal Planning Services presented the initial report and provided first reading to Bylaw 
03/20, during the February 25, 2020 regular Council meeting.  
 
Following that a Public hearing was held on March 10, 2020. There were no submissions received 
during the required statutory public hearing. Councillor Taylor and Councillor Foulds were absent 
during the public hearing, therefore they are unable to vote as per section 184 of the MGA.  
 
It is noted that with COVID-19, the requirement to complete this legislatively required plan has 
been extended to April 1st 2021.  
 
Municipal Planning Services will be present during this meeting to provide a summary of the plan. 
 

COMMUNICATIONS 
If approved, Lamont County would be advised that the Town has completed the process and 
approved the IDP. Municipal Affairs would also be informed.   
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

IMPLICATIONS OF DECISION 
The IDP provides guidance to development considerations for future planning of the land 
adjacent to the Town Boundary.   
 

FINANCIAL IMPLICATIONS 
N/A 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
Municipal Government Act, Section 631 
 

ATTACHMENTS 
Bylaw 03/20, Intermunicipal Development Plan 
Municipal Planning Services Report  
 
 
Report Prepared By: Christine Beveridge, CAO 
 
Approved by CAO: 
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Planners Report 
Public  Hearing Report  
Intermunicipal  Development Plan Bylaw 03/20 

 

Town of Lamont 
Public Hearing Date: 10 March 2020 
Public Hearing Time: 7:00 p.m. 

Town of Lamont Council Chambers 
5307 50 Avenue 

Lamont, AB T0B 2R0 
BYLAW NO.: Bylaw# 03/20 

PROPOSED BYLAW: Proposed Bylaw No. 03/20 would adopt the Town of Lamont and Lamont County 
Intermunicipal Development Plan (IDP).  

The IDP is a high-level planning document that guides the long-term land use planning for the 
community and will provide direction for other land management and development policies 
for land adjacent to the Town boundary. 

BACKGROUND: The Municipal Government Act, R.S.A. 2000, c. M-26, was substantially amended in 2018.  
One of the amendments that came into effect in 2018 included a requirement for all 
municipalities which share a common border to undertake the preparation of an 
intermunicipal development plan. The Town of Lamont, working jointly with the Towns of 
Bruderheim and Mundare, and the Villages of Andrew and Chipman, and Lamont County 
engaged MPS, the project consultant to assist in the preparation of an intermunicipal 
development plan for each urban municipality with Lamont County.  

The project team was comprised of the project consultant (MPS) and the Intermunicipal 
Planning Committee (IPC), which included appointed elected officials and the CAOs from the 
participating municipalities. The IPC met and provided direction setting recommendations to 
the project consultant throughout all stages of Plan development. 

A joint public open house was held on August 28, 2019 at the Lamont Recreation Centre, 
involving the urban municipalities in the Lamont County region and local residents.  

Following the open house, Municipal Planning Services compiled a “What We Heard Report” 
to share with Council the feedback received from attendees at the open house, as well as the 
information from key stakeholders in the region, including local industry.  The report included 
recommended changes to the IDP based on the feedback provided. 

Town Council was provided the “What We Heard Report” on 12 November 2019, and after 
reviewing the report directed the consulting team to make additional revisions. The 
consulting team further revised the IDP based on this feedback. County Council received the 
WWHR for information in February. No revisions were requested by the County. 

In February, the IDP was further revised to incorporate the Bill 25 amendments to the MGA. 
The IDP presented to Council for first reading includes the revisions requested by Town 
Council and the revisions recommended by MPS resulting from Bill 25. Council reviewed and 
provided comments on the “What We Heard Report” on 12 November 2019. 

Council gave first reading to the proposed IDP on 25 February 2020. 
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PUBLIC NOTIFICATION 
AND ADVERTISING: 

Section 636 of the Municipal Government Act requires that while preparing a statutory plan, 
such as an intermunicipal development plan, the municipality must: 

(a) provide a means for any person who may be affected by it to make suggestions and 
representations, 

(b) notify the public of the plan preparation process and of the means to make 
suggestions and representations referred to in clause (a), 

(c) notify the school boards with jurisdiction in the area to which the plan preparation 
applies and provide opportunities to those authorities to make suggestions and 
representations. 

The Public Open House was advertised in the Lamont Leader on 14 and 21 August 2019. In 
addition, the Town of Lamont advertised the Public Open House on 21, 23, 26, and 28 August 
2019 on their Facebook page. 

Via email on 20 August 2019, Municipal Planning Services notified agencies of the proposed 
IDP and compiled those comments in the “What we Heard Report”. 

Notification in accordance with Section 692 of the Municipal Government Act, R.S.A. 2000, c. 
M-26, as amended, (the Act) has taken place, and notifications for the Public Hearing were 
published in the Lamont Leader on 26 February 2020 and 4 March 2020. 

RECOMMENDATION: In the opinion of Town’s Planner, with the public hearing being held today, notification and 
public consultation requirements stated within the Act have been satisfied. 

The Town’s planner recommends that Council, following the conclusion of the public hearing, 
and should no significant objections to the proposed bylaw be presented at the hearing, give 
consideration to 2nd and 3rd reading of the proposed Bylaw. 

SUBMITTED BY: Jane Dauphinee | RPP, MCIP 
Senior Planner, Municipal Planning Services 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

        AGENDA ITEM:   
 

COUNCIL MEETING DATE:  
May 12, 2020 

 
ITEM DESCRIPTION OR TITLE 

Utility Write-Offs 
 

RECOMMENDATION 
That Council authorize the utility bill write-offs in the amount of $392.06, as per the presented 
list. 
 

BACKGROUND 
Administration reviews uncollectable utility accounts periodically and have identified that there 
are accounts that the municipality will not be able to collect on. Given the small amounts in each 
particular instance, sending them to a collection agency is not a viable option.  
 
In this particular instance, there are a total of eight (8) properties which have all been sold and 
the final utility bills have not been paid.  Tax certificates were issued on all the properties to the 
law firms. Notices were sent to the previous owner and were returned due to no forwarding 
address.  
 
Administration is working to improve this process to prevent this situation from reoccurring.  
 

COMMUNICATIONS 
N/A 
 

IMPLICATIONS OF DECISION 
N/A 
 

FINANCIAL IMPLICATIONS 
The Town would not receive $392.06 in revenue for the Utility bills. 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
N/A 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

ATTACHMENTS 
Attachment #1- Utility Write-Off List, May 5 
 
Report Prepared By: Betty Malica 
 
Approved by CAO:  
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

ATTACHMENT #1 
UTILITY WRITE- OFF  
AS of May 5, 2020 

 
  Acct. Number     Amount  
   

216-003     146.28 
228-002       90.42 
408-000         2.69 
459-004         3.63 
517-002           .06 
618-004           .55 
665-004       58.81 
815-001       90.42 

        $392.86 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

        AGENDA ITEM:   
 

COUNCIL MEETING DATE:  
May 12, 2020 

 
ITEM DESCRIPTION OR TITLE 

Policy Update - Sick Leave Policy 
 

RECOMMENDATION 
That Council approve the revisions to Policy #12-39, Sick Leave. 
 

BACKGROUND 
As identified within the approved Strategic Plan, Administration continuously reviews and 
identifies priority policies as time allows. It is beneficial for both the employees and the employer 
to regularly review these types of policies. 
 
The Sick Leave Policy was identified to be a priority for updating in order to align with the 
protocols of the benefit provider, Sunlife.  
 
As identified within the attached policy, the notable revisions that were made were clarity on 
timelines for the leave, clarity on the requirements of the employee/employer during a leave and 
general updates. 
 

COMMUNICATIONS 
This policy once approved would be circulated to all staff. 
 

IMPLICATIONS OF DECISION 
N/A 
 

FINANCIAL IMPLICATIONS 
N/A 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
Policy #12-39  
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 
 

ATTACHMENTS 
Sick or Disability Leave Policy #12-39, Original 
Sick Leave Policy #12-39, Edits 
Sick Leave Policy #12-39, Final 
 
Report Prepared By: Betty Malica 
 
Approved by CAO: 
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January 1, 2018 
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12-39 Sick or Disability Leave 
 

General Statement: 
 
The Town wishes to offer a plan for income security in the event that an employee’s ability to 
work is affected by illness, injury or disability. 
 
The Town will follow Employment Standards Code for all sick or disability leave. 
 
1. Permanent full time staff will accrue sick leave days at a rate of 1.5 days per month. 
 

a) Part time, temporary, casual and contract employees will not earn sick leave. 
b) Sick days will accrue during annual vacation and during the first month of an unpaid 

leave of absence. 
c) During a sick leave, sick days and vacation days will not accrue beyond one month of 

the leave. 
d) Wages for sick leave days will be equal to the employee’s average regular daily wage. 

 
2. A physician’s note verifying the illness may be requested for any sick leave and will be 

required after two days of sick leave.  Medical verification may be required if illness persists. 
 
3. Sick days cannot be used for a self inflicted injury or for an injury obtained while working at 

another job. 
 
4. Sick days alone will be accrued up to 120 working days.  Subsequently, application may be 

made for the long term disability policy if sickness or disability persists longer than 15 
weeks. 

 
5. If an employee is injured while doing work for the Town, Worker’s Compensation Board may 

provide benefits. 
 
6. During an extended illness, the federal Unemployment Insurance program may provide 

benefits if the employee is not covered by other plans. 
 
7. With appropriate verification from a physician, sick days may be used during annual 

vacation.  Vacation days would then be rescheduled. 
 
8. Sick days are not paid out on termination of employment. 
 
9. After the 15th week of sick leave, the employee will be responsible for paying 100% of his 

benefit premiums and pension contribution, the Town’s portion will cease. 
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Adopted by Council: Feb 13/2018 Initials: 
Motion Number:  35/18 
Supersedes: 20-19  
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Policy Review 
 

Name (Please Print)  Signature  Date 
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12-39 Sick or Disability Leave 
 

PolicyGeneral Statement: 
 
The purpose of this policy is to offer a plan for income security in the event that an employee’s 
ability to work is affected by illness, injury or disability. 
The Town wishes to offer a plan for income security in the event that an employee’s ability to 
work is affected by illness, injury or disability. 
 
In the event that this Policy provides for a lesser benefit than the Employment Standards Code, 
Tthe Town will follow the Employment Standards Code. for all sick or disability leave. 

Procedure 
 
 
1. Permanent full timefull-time staff will accrue sick leave days at a rate of 1.5 days per month. 
 

a) Part time, temporary, casual and contract employees will not earn sick leave. 
b) Sick days will accrue during annual vacation and during the first month of an unpaid 

leave of absence. 
c) During a sick leave, sick days and vacation days will not accrue beyond one month of 

the leave. 
d) Wages for sick leave days will be equal to the employee’s average regular daily wage. 

 
2. A physician’s note verifying the illness may be requested for any sick leave and will be 

required after three (3)two days of sick leave.  Medical verification may be required if illness 
persists. 

 
3. Sick days cannot be used for a self-inflicted injury or for an injury obtained while working at 

another job. 
 
4. Sick days alone will be accrued up to a maximum of  120 working calendar days. 

 
5. The purpose of sick days are to ensure an employee does not suffer an unnecessary 

interruption in earnings during both occasional and long-term absences related to illness, 
injury or disability, up to the date upon which an employee may qualify for long-term 
disability benefits.    
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6. An employee will be able to use a maximum of 120  calendar days of sick  days 
consecutivelytime consecutively. This time period corresponds with an employee’s eligibility 
to apply for long-term disability benefits. Even if an employee has remaining sick days in 
their bank, no further sick days will be paid once an employee is eligible to apply for long-
term disability benefits, regardless of whether or not the employee applies or qualifies for 
long-term disability benefits.  
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4. Subsequently, application may be made for the long term disability policy if sickness or 
disability persists longer than 15 weeks. 

5.  
6.7. If an employee is injured while doing work for the Town, the Worker’s Compensation 

Board may provide loss of earning benefits, in which case sick days cannot be used. An 
employee will not be able to use sick days when they are in receipt of Worker’s 
Compensation loss of earning benefits.  

 
 
7.8. During an extended illness, the Government of Canada Employment Insurance (EI) 

Ffederal Unemployment Insurance program may provide benefits if the employee is not 
covered by other plans, does not have available sick days to use or has used the maximum 
allowable consecutive sick days under this policy. 

 
8.9. With appropriate verification from a physician, sick days may be used during annual 

vacation.  Vacation days would then be rescheduled. 
 
9.10. Sick days are not paid out on termination of employment. 
 
11. After the 15th week of At the end of sick leave, the employee will be responsible for paying 

100% of thehis benefit premiums. and pension contribution, the Town’s portion will cease.  
will cease.will continue for a maximum of twelve (12) months, unless otherwise required by 
legislation.  

 
10.12. The employee may be able to continue  must continue to pay LAPP contributions while 

on long term disability leave. It is the responsibility of the employee to cContact yourthe 
LAPP member services for information.  

 
 
 
 
 

Adopted by Council: Feb 13/2018 Initials: 
Motion Number:  35/18 
Supersedes: 20-19  
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Policy Review 
 

Name (Please Print)  Signature  Date 
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Sick Leave 
 

Policy Statement: 
 
The purpose of this policy is to offer a plan for income security in the event that an employee’s 
ability to work is affected by illness, injury or disability. 
 
In the event that this Policy provides for a lesser benefit than the Employment Standards Code, 
the Town will follow the Employment Standards Code. 

Procedure 
 
1. Permanent full-time staff will accrue sick leave days at a rate of 1.5 days per month. 
 

a) Part time, temporary, casual and contract employees will not earn sick leave. 
b) Sick days will accrue during annual vacation and during the first month of an unpaid 

leave of absence. 
c) During a sick leave, sick days and vacation days will not accrue beyond one month of 

the leave. 
d) Wages for sick leave days will be equal to the employee’s average regular daily wage. 

 
2. A physician’s note verifying the illness may be requested for any sick leave and will be 

required after three (3) days of sick leave.  Medical verification may be required if illness 
persists. 

 
3. Sick days cannot be used for a self-inflicted injury or for an injury obtained while working at 

another job. 
 
4. Sick days will accrue up to a maximum of 120 calendar days. 

 
5. The purpose of sick days are to ensure an employee does not suffer an unnecessary 

interruption in earnings during both occasional and long-term absences related to illness, 
injury or disability, up to the date upon which an employee may qualify for long-term 
disability benefits.    

 
6. An employee will be able to use a maximum of 120 calendar days of sick time consecutively. 

This time period corresponds with an employee’s eligibility to apply for long-term disability 
benefits. Even if an employee has remaining sick days in their bank, no further sick days will 
be paid once an employee is eligible to apply for long-term disability benefits, regardless of 
whether or not the employee applies or qualifies for long-term disability benefits.  
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7. If an employee is injured while doing work for the Town, the Worker’s Compensation Board 
may provide loss of earning benefits, in which case sick days cannot be used. An employee 
will not be able to use sick days when they are in receipt of Worker’s Compensation loss of 
earning benefits.  

 
8. During an extended illness, the Government of Canada Employment Insurance (EI) program 

may provide benefits if the employee is not covered by other plans, does not have available 
sick days to use or has used the maximum allowable consecutive sick days under this 
policy. 

 
9. With appropriate verification from a physician, sick days may be used during annual 

vacation.  Vacation days would then be rescheduled. 
 
10. Sick days are not paid out on termination of employment. 
 
11. At the end of sick leave, the employee will be responsible for paying 100% of the benefit 

premiums. 
 

12. The employee may be able to continue to pay LAPP contributions while on long term 
disability leave. It is the responsibility of the employee to contact the LAPP member services 
for information.  

 
 
 
 
 

Adopted by Council:  Initials: 
Motion Number:   
Supersedes:  
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

        AGENDA ITEM:   
 

COUNCIL MEETING DATE:  
May 12, 2020 

 
ITEM DESCRIPTION OR TITLE 

Open Door Policy 
 

RECOMMENDATION 
That Council approve Policy #12-63, Open Door.  
 

BACKGROUND 
The Open Door Policy was created to formalize current practices and conveys the values and style 
of management that currently exists within the organization. To that end, as noted within the 
policy, Administration continuously encourages any employee to share concerns, efficiencies, 
and recommendations so that the organization can learn and grow. 
  

COMMUNICATIONS 
Once approved, the policy would be circulated to all staff. 
 

IMPLICATIONS OF DECISION 
N/A 
 

FINANCIAL IMPLICATIONS 
N/A 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
N/A 
 

ATTACHMENTS 
Policy #12-63, Open Door Policy  
 
Report Prepared By: Christine Beveridge, CAO 
 
Approved by CAO: 
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Open Door  

Policy Statement  
 

We are committed to providing a positive environment that will enable our employees to 
achieve their professional goals. Our policy is to treat each employee as an individual, but at 
the same time to encourage employees to work together as a team. 
 

To this end, we are constantly striving to maintain strong communications between management 
and employees so that problems regarding working conditions and procedures can be freely 
discussed and satisfactorily resolved. 
 
Bring your concerns to the attention of your Supervisor. If you do not feel comfortable with your 
Supervisor or you do not receive an adequate response, please discuss the situation with the 
Chief Administrative Officer. 
 
Our door is always open. We believe that discussing issues directly with one another will enable 
us to maintain the spirit of cooperation that has contributed to our continued success over the 
years. 
 

 

 
 
 
Adopted by Council:  Initials: 
Motion Number:   
Supersedes:  
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 

        AGENDA ITEM:   
 

COUNCIL MEETING DATE:  
May 12, 2020 

 
ITEM DESCRIPTION OR TITLE 

Policy Updates 
 

RECOMMENDATION 
That Council rescind the following policies: 

• #12-47, Grievance or Appeal Procedures 
• #26-04, Special Constable Bylaw Enforcement Officer 
• #12-33, Layoff and Recall 
• #11-09, Cancellations of Regular Council Meetings 

 
BACKGROUND 

As identified within the approved Strategic Plan, Administration continuously reviews and 
identifies priority policies as time allows. It is beneficial for both the employees and the employer 
to regularly review policies. Upon review, of the policy manual, there were several policies 
identified to be rescinded.  
 
The following policies were marked as redundant. 

• #12-47, Grievance or Appeal Procedures (Dealt with in 12-63 Harassment and Violence 
Policy and new Open Door Policy #12-63) 

• #26-04, Special Constable Bylaw Enforcement Officer (Bylaw Enforcement Bylaw 04-20 
replaces this policy) 

• #12-33, Layoff and Recall (Employment Standards) 
• #11-09, Cancellations of Regular Council Meetings (MGA requires motion for all 

cancellations) 
 

COMMUNICATIONS 
N/A 
 

IMPLICATIONS OF DECISION 
N/A 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 
 

FINANCIAL IMPLICATIONS 
N/A 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
Policies: #12-47, #26-04, #12-33, #11-09 
 

ATTACHMENTS 
#12-47, Grievance or Appeal Procedures  
#26-04, Special Constable Bylaw Enforcement Officer 
#12-33, Layoff and Recall 
#11-09, Cancellations of Regular Council Meetings 
 
 
Report Prepared By: Christine Beveridge, CAO 
 
Approved by CAO:  
 
 

Page 78 of 92



 
Town Of Lamont Policy Manual 

Grievance or Appeal Procedure 
Policy # 12-47 

Corporate Services Committee 
May 2, 2012 

 

1 
 

12-47 Grievance or Appeal Procedures 
 

General Statement: 
 
An employee may appeal any decision made which directly affects the employee’s job duties or 
employment with the Town. 
 

Grievance or Appeal Procedure 
 
1. An employee who has a grievance shall initially discuss the issue with his/her immediate 

Supervisor.  The employee should clearly explain his grievance in writing and outline an 
acceptable solution.  A copy of the employee’s submission may be sent to the CAO and the 
Chairman of the Corporate Services Committee.  Following an objective discussion, the 
Supervisor shall make a decision. 

 
2. Should the decision remain unacceptable to the employee, the matter may be taken to the 

CAO.  The CAO shall hear both sides of the issue, gather further information if necessary 
and respond with a decision. 

 
3. If the employee is still not satisfied with the decision made by the CAO, he may appeal the 

decision to Council. 
 
4. Council shall review the appeals originating with the CAO. 
 
5. All concerns and issues will be treated with confidentiality. 
 

Adopted by Council: January 13, 2015 Initials: 
Motion Number:  12/15 
Supersedes: 20-28 (Renumbered) 
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12-33 Lay-off and Recall

General Statement 

The Town of Lamont realizes that seasonal labor and project labor jobs may require the Town to 
lay-off and recall employees as they are needed. 

1. Lay-offs will be determined based on performance and merit.

2. Employees will be given at least ten (10) working days notice prior to being laid-off.

3. Open positions may be offered to laid-off employees before they are open to competition,
given that the laid-off employee meets the requirements.

4. Recall will be such that the last laid-off will be the first recalled.

Adopted by Council: January 13, 2015 Initials: 
Motion Number: 12/15 
Supersedes: 20-13 (Renumbered)
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1 

11-09 Cancellation of Regular Council Meetings

Statement 

This shall be a policy governing cancellation of regular Council meetings.   Meeting 
cancellations are required due to conflicts with statutory holidays; summer holidays or other 
such dates where a quorum of Council would not be obtained. 

Policy 

Current standing dates for council meeting cancellation are: 

• the regularly schedule Council meeting for the second Tuesday in July.
• the regularly schedule Council meeting for the second Tuesday in August.
• the regularly scheduled Council Meeting for the fourth Tuesday in December.

All other council meeting cancellations will require a motion of council. 

If Council needs to call a meeting to address priority items then a Special Meeting of Council will 
be called prior to the next regular scheduled council meeting.  This will follow all rules as per the 
M.G.A. and the Procedure Bylaw.

Adopted by Council: January 13, 2015 Initials: 
Motion Number: 12/15 
Supersedes: 12-19 (Renumbered)
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: May 12, 2020 
ELECTED OFFICIAL: Mayor Bill Skinner 
REPORT PERIOD: April 29 – May 6, 2020 
__________________________________________________________________ 

Boards and Committees: 

• May 6: Attended a Lamont County Housing Foundation Lodge Managers
meeting via teleconference call. We have an increase in the number of
residents in the lodge in Mundare. We discussed the added workload and
stress related to COVID-19. The laptops we purchased to enable residents
to communicate with family and friends are being well used.

Town of Lamont Business: 

Professional Development (Workshops & Conferences): 

• May 4: Attended the Municipal Affairs Town Hall teleconference call which
included updates from ministers and a good question and answer session.
Things continue to change daily as the pandemic continues and many
communities struggle to meet the challenges.

Lamont Functions and Events: 
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MAYOR & COUNCIL REPORT 
 
COUNCIL MEETING  DATE: May 12, 2020 
ELECTED OFFICIAL:   Kirk Perrin        
REPORT PERIOD:   April 22 – May 6, 2020 
__________________________________________________________________  
 
Boards and Committees: 

• St Michael’s Regional Solid Waste Commission – April 22, 2020 
o Financial Statement Summary, Favorable opinion 

 Landfills closure post-closure liability has not changed. 
o Requisition set for commission members; overall commission 

requisition remained the same as the previous year, however 
because the Town of Lamont’s 4-year tonnage average increased our 
Requisition increased. 
 2019 - $106,821.30 
 2020 - $107,717.31 

o 2019 Refuse Quantity 963,950kg and 23.00% of overall use. 
 Lamont is trending up compared to our commission partners in 

terms of percentage of use. 
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2020 Monthly PL Reports-Apr 5/4/2020 PL Summary

0

2020 Budget

Targeted Amount 

Jan - Apr

2020 Actual 

Jan - Apr Variance

% of 

Completion 2020 - Apr 2019 - Apr

Increase/

(Decrease) Percentage Note

REVENUE

General Revenue (2,923,710) (2,626,400) (147,164) (2,776,545) 5% (25,173) (24,644) (529)

Administration (19,350) (6,450) (5,244) (14,106) 27% (208) (381) 173

By Law (2,500) (833) (1,830) (670) 73% (30) (75) 45

Strs. & Road (672,900) (224,300) (758) (672,142) 0% 0 0 0

Storm Sewer 0 0 0 0 0% 0 0 0

Water (569,910) (189,970) (94,885) (475,025) 17% (32) (1,003) 972

Sewer (169,523) (56,508) (28,040) (141,483) 17% (10) 50 (60)

Garbage (338,095) (112,698) (56,835) (281,259) 17% 0 0 0

Cemetery (2,000) (667) (800) (1,200) 40% (800) 0 (800)

Planning & Subdivision (3,000) (1,000) (1,024) (1,976) 34% 0 0 0

Hall (25,500) (8,500) (2,845) (22,655) 11% 0 (530) 530

Arena (224,534) (74,845) (28,603) (195,932) 13% 0 (8,248) 8,248

Park (38,000) (12,667) 0 (38,000) 0% 0 (300) 300

Curling Rink (500) (167) 0 (500) 0% 0 0 0

FCSS 0 0 0 0 0% 0 0 0

TOTAL REVENUE (4,989,522) (3,315,004) (368,029) (4,621,493) 7% (26,252) (35,130) 8,878

EXPENSE

Council 150,200 50,067 58,059 92,141 39% 5,916 6,513 (597)

Administration 642,210 214,070 218,012 424,199 34% 44,246 53,071 (8,922)

Fire 29,250 9,750 13,733 15,517 47% 1,372 4,119 (2,747)

Disaster Service 1,500 500 0 1,500 0% 0 0 0

By-Law 60,420 20,140 3,384 57,036 6% 1,100 1,781 (681)

Public Work 487,163 162,388 159,903 327,259 33% 35,485 35,287 198

Street & Road 307,300 102,433 73,194 234,106 24% 27,280 13,149 14,131

Storm Sewer 17,400 5,800 16 17,384 0% 16 163 (148)

Water 357,900 119,300 89,220 268,680 25% 24,554 22,822 3,159

Sewer 104,200 34,733 19,080 85,120 18% 9,645 3,074 6,572

Garbage 388,510 202,142 71,066 317,444 18% 23,660 152,683 (129,023)

Cemetery 4,800 1,600 0 4,800 0% 0 0 0

Town Beautification 30,500 10,167 0 30,500 0% 0 0 0

Planning & Subdivision 163,350 54,450 31,753 131,597 19% 19,950 4,387 15,563

Hall 204,009 68,003 49,290 154,719 24% 8,742 12,467 (3,724)

Arena 381,122 127,041 135,318 245,804 36% 44,705 29,539 15,167

Park 97,863 32,621 1,740 96,123 2% 83 906 (823)

Curling Rink 42,000 14,000 17,371 24,629 41% 1,594 2,867 (1,272)

FCSS & School Fund 615,460 205,153 139,030 476,430 23% 6,157 0 6,157

Total Expense 4,085,157 1,434,357 1,080,170 3,004,987 26% 254,507 342,827 (86,990)

Description

Page 1 of 2
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2020 Budget

Targeted Amount 

Jan - Apr

2020 Actual 

Jan - Apr Variance

% of 

Completion 2020 - Apr 2019 - Apr

Increase/

(Decrease) Percentage NoteDescription

Capital Programs

Administration 0 0 0 0 0% 0 0 0 0%

Fire 0 0 0 0 0% 0 0 0 0%

Public Work 0 0 0 0 0% 0 0 0 0%

Street and Road 653,400 217,800 11,636 641,764 2% 9,568 10,200 (633) -6%

storm Sewer 0 0 0 0 0% 0 0 0 0%

Water 0 0 0 0 0% 0 0 0 0%

Sewer 0 0 0 0 0% 0

Planning & Subdivision 0 0 0 0 0% 0 0 0 0%

Hall 0 0 0 0 0% 0 0 0 0%

Arena 0 0 0 0 0% 0 0 0 0%

Park 41,000 13,667 0 41,000 0% 0 11,664 (11,664) -100%

Curling Rink 0 0 0 0 0% 0 0 0 0%

Total Capital Programs 694,400 231,467 11,636 682,764 2% 9,568 21,864

Page 2 of 2
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PLANNING & DEVELOPMENT  
QUARTERLY REPORT JANUARY TO MARCH 31, 2020  

 

 
 

  1st Quarter  2nd Quarter  3rd Quarter  4th Quarter             

  Jan 1- Mar 31  Apr 1 - Jun 30  Jul 1 - Sep 30  Oct 1 -Dec 31  

              

Development Permits  3            
Compliance Certificates  1            
Encroachment Agreements              
Intermunicipal Referrals                              1            
Subdivisions              
Unauthorized Developments              

              
              

TOTAL     YEAR TO DATE 
 
Development Permits    3 
Compliance Certificates    1 
Encroachment Agreements 
Intermunicipal Referrals    1 
Subdivisions 
Unauthorized Developments 

 
Submitted by: 
 
Laraine Stuart 

 
 

Page 91 of 92



 

                                                    Status Report 
 

1 
 

 
Department: Fire Department 
For the Month ending:  April 2020 
 

• Training resumed online through Microsoft teams due to Covid-19 
• Chief Calder and Deputy Chief Scott interviewed for the vacant Captain Positions. Kevin 

Price and Andrew McDonald have accepted the positions. 
• Attended 9 calls this month,  
• Wildfire season has begun, we have attended 3 incidents regarding dry vegetation. 

 
Planned for next month: 
 

• Applications to be sent out for filling the vacant Lieutenant positions 
• Online training is going well. Small groups maintaining social distancing will be planned 

for training nights to keep skills up to date. Spotters will be in place to ensure we are 
distancing properly. 

• Will be starting to transition with new Captains 
 
 

Scott Calder, Fire Chief 
District 4 
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