CAO REPORT

FOR THE PERIOD ENDING MAY 11, 2020

HIGHLIGHTS:

>
>
>
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Preparation of 2020 tax notices and information insert.

Full redesign of resident information package (UT bill insert).

Finalizing agreements with Lamont boarding kennel and Edmonton Humane Society to
hold stray dogs.

Policy work: revisions to existing policies, along with new policy creation.

Working with contractor for bike pump track preparations.

Received notice that the Town was successful in receiving Federal funding for summer
students.

Negotiated a revised waste collection strategy with Waste contractor during COVID-19.
Preparation of budget 2021 strategy.

Preparation of relaunch strategy.

MEETINGS/EVENTS & PROFESSIONAL DEVELOPMENT:

Meetings (attended via Zoom):

e Alberta Emergency Management (Northeast Region) - weekly
e Provincial Emergency Management - weekly

e Capital Region Emergency Preparedness Partnership - 2x week
e Town of Lamont Incident Command Post - weekly

e Town of Lamont Fire Chief Calder



OPERATIONS & INFRASTRUCTURE REPORT

FOR THE PERIOD ENDING MAY 4, 2020

HIGHLIGHTS — PARKS AND RECREATION

UPDATES

>

Staff have been monitoring and maintaining the closure of the playgrounds, exercise
equipment, and perma-Potties.

Gopher Control has been successful in the parks and greenbelts.

Arena — Painting of bathrooms ongoing, cleaning and organizing items under the
bleachers, arena boards have been cleaned, using the Arena space for equipment storage.
Black Knot removal has been ongoing and nearing completion on Town property.
Trimmings have been hauled to St. Michaels Landfill. Residents have been working on
their properties as well, which is positive.

Compost Yard is open to the public on Saturdays, good turn out on the first Saturday with
16 residents visiting the yard.

Parks and Recreation staff continue to utilize increased personal safety measures related
to Covid-19. This includes working individually on tasks when able to, maintaining physical
distancing of 2.0 meters when appropriate, utilizing bleach wipes on equipment and
vehicles before and after each use, separate use of vehicles, and following Alberta Health
Public Orders.

HIGHLIGHTS - PUBLIC WORKS

Snowmelt & Runoff

>

Staff responded continuously to drainage issues related to spring melt and freezing at
night. Culverts, catch basins, ditches, and roadways were regularly steamed, cleaned, or
pumped as needed. By late April, runoff flows were nearly self-sufficient as temperatures
did not drop below freezing at night.

Maintenance

VVVYVY

Y V V

Street Sweeper serviced and operation as of May 8t".

Skid Steer Hydraulics serviced by Town staff.

Kubota M9000 serviced.

We have moved to alternating weeks on operation of water and wastewater facilities to
train additional staff.

Temporary road closure completed at 47 Avenue by the Heartland Hotel due to runoff.
Monitoring of annexed roads during spring runoff, alley drainage, and creek drainage.
Public Works staff continue to utilize increased personal safety measures related to Covid-
19. This includes utilizing separate vehicles, working in groups out of both the Public
Works Shop and the RCMP office space at the Fire Hall, maintaining physical distancing of
2.0 meters when appropriate, utilizing bleach wipes on equipment and vehicles before
and after each use, and following Alberta Health Public Orders.



OPERATIONS & INFRASTRUCTURE REPORT

FOR THE PERIOD ENDING MAY 4, 2020

Operations and Infrastructure Position

>

>

Parks & Public Works Operations — Beginning in April, providing daily and weekly tasks
lists, updates, and general direction to the staff for planning and completing of projects.
Covid-19 Response:

o Reviewing operations and capital budgets with Administration.

o Reviewing and implementing procedural changes to staffing and work
environments for improved worker safety.

o Tracking and reviewing self-isolation requirements for sick workers.

o Weekly updates with Administration regarding operational changes and
requirements.

Ongoing — Summer Student Applications, potential additional hires in the coming weeks.
Ongoing — Compiling internal and external Equipment Maintenance Records.

o Admin staff have aided with compiling all information from 2018 and 2019, and
an Equipment Maintenance Binder (physical) and Directory (digital) are being
created.

Ongoing — Compiling and reviewing building utility costs for sustainability review.

o Gas & Electric Utility Costs have been pulled together for all facilities from 2017 to
current.

Ongoing — Compiling record drawings for facilities with available documents.

o Purpose is to establish a list of all equipment to be maintained.

o Next step is to inventory the equipment from the record drawings and from
physical site visits.

Ongoing — Compiling building maintenance records from 2018 onward.

o Preparing a Building Maintenance Binder (physical) and Directory (digital) for
records.

Responding to Resident Concerns, calls/requests for April related to the following:

o Drainage — Alleys, Culverts, Ditches, and Creek.

o Black Knot trees — Updating inventory and providing feedback.

Back Alley Management

o Alleys have all been rated and a plan is being prepared to address the highest

priority alleys for repair.



Municipal Governance
During the COVID-19 Outbreak

Frequently Asked Questions — May 8, 2020

The state of the COVID-19 pandemic and its impact
on municipalities continues to change on a daily
basis. As we navigate these challenging times
together, Municipal Affairs will continue to support
municipalities and provide regular updates
addressing frequently asked questions and providing
information on new tools as they become available.

Previous COVID-19 updates are available at

www.alberta.ca/municipal-government-
resources.aspx

Economic Relaunch

The province has established a cross-ministry
Pandemic Response Planning Team (PPRT) to lead
efforts to coordinate and develop medium to long-
term plans for responding to and recovering from the
COVID-19 pandemic. This includes critical initiatives
such as the province’s Relaunch Strategy
announced on April 30.

The province is aware of the fluidity of the COVID-19
pandemic and acknowledges there is still a lot of
planning, communication, and action required to
resolve the issues emerging as a result of the
pandemic. The Pandemic Response Planning Team
(PPRT) will continue to provide new information to
all stakeholders as soon as it is available.

With Stage 1 of the Alberta relaunch starting as
early as May 14, 2020, does this mean we must
open our municipal facilities and bring staff back
to work?

NO. Councils must remain vigilant and ensure safety
is a main consideration. All social distancing and
public health precautions remain in place and this
will remain the case for some time yet. Stage 1 still
recommends that working remotely be encouraged
where at all possible. In addition, public attendance
at businesses, facilities and events that have close
physical contact will not be permitted, including arts
and culture festivals as well as movie theatres.
Pools, recreation centers, arenas, spas, gyms and
nightclubs are also to remain closed.

Some of the services listed in Stage 1 of the
relaunch strategy are located in municipal
facilities (e.g., daycares, summer camps,
restaurants, personal services). Does this mean
we must open our municipal facilities and bring
staff back to work too?

NO. At this time, municipalities are not required to
open facilities, but may choose to if it is possible to
follow and respect the guidelines outlined by the
chief medical officer of health.

In conjunction with your business continuity plan,
municipalities should have, or should be preparing,
their own phased community relaunch strategy to be
implemented when it is safe to do so.

Municipal Governance during the COVID-19 Outbreak
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Can municipalities choose to keep certain
municipally-controlled properties closed even if
they are allowed to be open under the provincial
approach?

YES. The decision to open facilities remains a local
council decision. Municipalities and the public must
continue to put safety first while gradually reopening
businesses, resuming activities and getting people
back to work.

With the Alberta Relaunch Strategy now in effect
resulting in the relaxation of restrictions on boat
launches and campgrounds, and visits to
cottage properties, will there be a coordination
of relaunch provisions in provinces that share
borders with Alberta?

YES. The province recognizes the strong
relationships that exist with communities and regions
between Alberta, British Columbia and
Saskatchewan. As a result, Premier Jason Kenney
has already had discussions with the BC and SK
Premiers. As much as is possible, the three
provinces will coordinate their relaunch strategies to
avoid any huge differences in neighbouring
communities.

Is there a resource available for residents asking
for more information about boat launches and
parks?

YES. Alberta Parks has more information available
at https://albertaparks.ca/albertaparksca/news-
events/response-to-covid-19/boat-launches-open/
and is encouraging all Albertan’s to visit their
Response to COVID-19 webpage before visiting
Alberta Parks.

Are municipalities able to open
municipal golf courses while keeping
club houses and pro shops closed?

YES. Golf courses can open as of May 2 as long as
prevention and control measures are still in place.
Municipal courses should implement precautionary
measures to ensure the health and safety of staff,
members and guests, including ensuring staff and
patrons are able to book tee times online or via
phone and physical distancing is practiced upon
arrival and during play. The province has developed
a factsheet providing guidance for golf course
operators to support this relaunch phase available at
https://www.alberta.ca/assets/documents/covid-19-
fact-sheet-golf-course-operators.pdf.

Municipal Sustainability Initiative

The Minister of Municipal Affairs announced
some temporary changes to the 2020 Municipal
Sustainability Initiative (MSI) Program last week
to support local governments in responding to
the impact of the COVID-19 pandemic. Will
capital funding be available to municipalities
when it is needed to advance projects that are
ready to proceed?

YES. In light of the significant urgent spending
pressures on the provincial government, spending
must be as efficient as possible, while ensuring that
capital funding is available as soon as it is needed to
advance projects that are ready to proceed. The
province has implemented a new step in the
payment process for the MSI capital program.

Every month, Municipal Affairs will send an email to
each municipality that qualifies for an MSI capital
payment and did not receive an email in a previous
month. To access their payment, each municipality
must respond to the email indicating if they intend to
spend the payment on a new or existing MSI capital
project this year after spending any carry-forward
amount from previous years. If a municipality does
not intend to spend their payment this year or does
not respond to the email, the payment will be

Municipal Governance during the COVID-19 Outbreak
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withheld until February 2021. If a municipality initially
indicated they did not need the payment this year,
and their project plans change so that a payment is
required, they can email a grant advisor at
ma.msicapitalgrants@gov.ab.ca and their payment
will be processed in the next payment batch.

Are municipalities able to use MSI operating for
any local government expenditure in the 2020
program year?

YES. The province has also expedited payment of
2020 MSI operating allocations to qualifying local
governments. This will give municipalities flexibility
to manage operating funding in a way that best
addresses unique community needs. Additional
information on the changes is available in the 2020
Addendum to the MSI Operating Program
Guidelines.

Do these changes impact on the amount of
funding local governments will receive?

NO. The changes announced are temporary
measures to help communities and the province
deal with the extremely difficult situation at hand.
Additional information regarding any stimulus
funding for shovel-ready projects will be made
available as soon as possible.

Connect with the MSI program at:

780-422-7125 or toll-free by first dialing
310-0000 or email

ma.msicapitalgrants@gov.ab.ca (MSI

Capital Grants) or

ma.msioperatinggrants@gov.ab.ca (MSI
Operating Grants)

Are these program changes only in effect for the
2020 year?

YES. These changes are in place for the 2020
program year only and local governments will
continue to be required to meet their annual SFE
reporting obligations. These are outlined in the 2020
Addendum to the MSI Operating Program
Guidelines.

General Questions

Does the province support the placement of
blockades to stop casual travelers from coming
off highways into various communities?

NO. While the province understands the desires for
councils to act on behalf of residents, we encourage
decisions made by leaders to balance fundamental
rights and public safety. Blocking provincial
highways is unlawful and a risk to public safety.
Municipal Affairs suggests that municipalities remain
consistent with provincial public health guidance to
reduce public confusion and increase compliance. If
you have questions about legal impacts, you should
seek appropriate advice.

Are there resources available to ensure
municipal messages are consistent with the
provincial public health guidance?

YES. Posters and fact sheets are available for
download at
https://www.alberta.ca/covid-19-
information-posters.aspx.

PHYSICAL
DISTANCING
TIPS

GROCERY
SHOPPING

Municipalities are encouraged to
post in public places and share
with local businesses to help
reduce public confusion and
increase compliance.
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If you have further questions, please contact
us at:
780-427-2225

or toll-free by first dialing 310-0000
or email ma.lgsmail@gov.ab.ca

Are there options for councillors who are
struggling to remain on council during the
current pandemic as they deal with personal
matters or small business affairs?

YES. Section 174(2) of the Municipal Government
Act permits a councillor to be absent from all regular
meetings held during any period of eight consecutive
weeks without disqualification if the absence is
authorized by a resolution of council.

Are there other resources that can support
councillors during the current pandemic?

YES. Municipal elected officials should be
encouraged to reach out to their peers, connect with
other peer mentors for advice and assistance
through the Peer Network, and the Alberta Urban
Municipalities Association and Rural Municipalities of
Alberta board members.

Councillors should also be encouraged to take
advantage of existing Municipal Health & Safety
Association mental health webinars available at
https://maintainingmentalfitness.com/.

Many municipal elected officials are small
business owners. Their businesses have been
significantly impacted as a result of the COVID-
19 pandemic. The Federal Government put in
place the Canada Emergency Business Account
(CEBA) to ensure that small businesses have
access to the capital they need to see them
through the current challenges by providing
interest-free loans to small businesses. This
impacts many municipal councillors in Alberta,
who may consider resigning in order to access
capital for their business. Are entities owned by
individuals holding political office now eligible to
access the program?

YES. Based on advocacy by the Alberta Urban
Municipalities Association (AUMA) and the Rural
Municipalities of Alberta (RMA) and with support of
other municipal associations, the Government of
Canada is currently updating agreements with
banking institutions to clarify that members of
parliament and senators are the only political office
holders to be excluded from CEBA. As such, entities
owned by provincial, territorial, municipal, and
Indigenous political office holders are now eligible
for the program. For more program information visit
https://ceba-cuec.ca/.

We will continue to examine ways to support
municipalities in navigating through this
situation, and will provide further updates as
new tools become available.

If you have a specific question you would
like answered in an upcoming update,
please email your request to

ma.lgsmail@gov.ab.ca.
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