


  

AGENDA 
TOWN OF LAMONT 

REGULAR MEETING OF COUNCIL 
MAY 26, 2020 – 7:00 P.M. 

ZOOM Meeting 
 
 

*Called Under Authority of Section 194(3) of the Municipal Government Act and in accordance 
with Ministerial Order MSD: 022/20, this meeting will be held entirely via electronic means via 
Zoom. No physical place for a public gallery will be provided.  

 
1. CALL TO ORDER AND RELATED BUSINESS 

1.1. CALL TO ORDER 

1.2. ADOPTION OF AGENDA 

1.3. DECLARATION OF PECUNIARY INTEREST 

1.4. ADOPTION OF MINUTES 

1.4.1. Council Minutes – May 12, 2020 

2. CLOSED SESSION 

2.1. Advice from Officials (FOIP Section 24 – Advice from Officials) 

3. DELEGATIONS 

3.1. MOTION FOR ACCEPTANCE OF DELEGATION 

3.1.1. Resilient Rurals Project Update (RFD included) 

4. CORRESPONDENCE 

4.1. Lamont Christmas Light Up Committee 

4.2. Letter from Minister of Municipal Affairs – 2020 MSI Allocations  
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5. NEW BUSINESS

5.1. Sunshine Liquor Store Request for Tax Reduction

5.2. Policy Update- Property Tax Installment Payment Plan

5.3. Asset Management- FCM Grant Funding

5.4. Relaunch Strategy

6. REPORTS

6.1. Mayor and Council Reports

6.1.1. Mayor Skinner Report 

6.1.2. Councillor Taylor Report 

7. NOTICES OF MOTION

8. ADJOURNMENT
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CLOSED SESSION 
NOTICE 

• Advice from Officials – (FOIP Section 24(1)(a), Advice, proposals,
recommendations for or by a public body).
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5307 – 50 Avenue 
Lamont, AB  T0B 2R0 

Town of Lamont 
May 12, 2020 

Regular Meeting of Council 

HELD BY ZOOM MEETINGS 

PRESENT: Bill Skinner Mayor 
Jody Foulds Councillor 
Kirk Perrin Councillor 
Al Harvey Councillor 
David Taylor Councillor 
Perry Koroluk Councillor 

Christine Beveridge Chief Administrative Officer 
Dreena Guptill  Recording Secretary 

Jane Dauphinee Municipal Planning Services 

CALL TO ORDER AND RELATED BUSINESS 

Call to Order: Mayor Skinner: called the meeting to order at 6:58 p.m. 

Mayor Skinner called a recess at 7:03 p.m. 
Mayor Skinner reconvened the meeting at 7:12 p.m. 

Adoption of Agenda 

Addition of item 4.2. Correspondence – Municipal Affairs FAQ 
Addition of item 6.2. CAO Report 
Addition of item 6.3. Director of Operations & Infrastructure Report 

MOTION: 122/20 Councillor Perrin: That the Council Agenda be accepted as amended. 

CARRIED 

Declaration of Pecuniary Interest: None. 
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Council Minutes 
May 12, 2020 
Page 2 of 4 

Adoption of Minutes: 

a) Council Meeting Minutes – April 28, 2020

MOTION: 123/20 Councillor Taylor: That the Minutes of the April 28, 2020 Council Meeting 
be accepted as presented. 

CARRIED 

b) Lamont Health Care Centre Board Meeting Minutes – April 23, 2020

MOTION: 124/20 Councillor Harvey: That the Minutes of the Lamont Health Care Centre 
Board Meeting held April 23, 2020 be accepted for information as 
presented. 

CARRIED 

DELEGATIONS: Sunshine Liquor Store, Mark Lee, Request for Tax Reduction 

MOTION: 125/20 Councillor Perrin: That Council accept the delegation. 

CARRIED 

CORRESPONDENCE 

• AUMA Letter to Members Regarding Access to Health Care
• Municipal Affairs FAQ

MOTION: 126/20 Councillor Foulds: That Council accept the correspondence as information. 

CARRIED 

NEW BUSINESS 

Intermunicipal Development Plan Bylaw 03/20, (2nd and 3rd Reading) 

Councillor Taylor and Councillor Foulds abstained from voting, as they were not 
present during the public hearing in accordance with Section 184 of the Municipal 
Government Act. 

MOTION: 127/20 Councillor Koroluk: That Council give second reading to Bylaw 03/20, 
Intermunicipal Development Plan Bylaw. 

CARRIED 
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Council Minutes 
May 12, 2020 
Page 3 of 4 

MOTION: 128/20 Councillor Perrin: That Council give third reading to Bylaw 03/20, 
Intermunicipal Development Plan Bylaw. 

A recorded vote was requested by Councillor Harvey. 

In Favour: Councillor Koroluk, Councillor Perrin, Mayor Skinner 
Opposed: Councillor Harvey 

CARRIED 

Utility Write-Offs 

MOTION: 129/20 Councillor Harvey: That Council authorize the utility bill write-offs in the 
amount of $392.86, as per the presented list. 

CARRIED 

Policy Updates 

Sick Leave Policy 

MOTION: 130/20 Councillor Taylor: That Council approve the revisions to Policy #12-39, Sick 
Leave. 

CARRIED 

 Open Door Policy 

MOTION: 131/20 Councillor Perrin: That Council approve Policy #12-64, Open Door. 

CARRIED 

 Policies to Rescind 

MOTION: 132/20 Councillor Perrin: That Council rescind the following policies: 
• #12-47, Grievance or Appeal Procedures
• #26-04, Special Constable Bylaw Enforcement Officer
• #12-33, Layoff and Recall
• #11-09, Cancellations of Regular Council Meetings

CARRIED 
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Council Minutes 
May 12, 2020 
Page 4 of 4 

REPORTS 

Council Reports: 

 Mayor Skinner Written Report attached. 
Councillor Foulds Nothing to Report. 
Councillor Perrin Written Report attached. 
Councillor Harvey Nothing to Report. 

 Councillor Koroluk Nothing to Report. 
 Councillor Taylor Nothing to Report. 

Staff Reports: 

• CAO’s Report (report distributed before meeting)
• Director of Finance & Infrastructure Report (report distributed before meeting)
• Financial Report
• Planning & Development Report
• Fire Chief’s Report

MOTION: 133/20 Councillor Foulds: That Council receive all reports as information as 
presented. 

CARRIED 

NOTICES OF MOTION - None. 

ADJOURNMENT: Mayor Skinner adjourned the meeting at 8:34 p.m. 

___________________________________ 
Mayor 

___________________________________ 
Chief Administrative Officer 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: May 26, 2020 

ITEM DESCRIPTION OR TITLE 
Resilient Rurals Surveys Summary 

RECOMMENDATION 
That Council accept the information as presented. 

BACKGROUND 
Resilient Rurals (Climate Adaptation Project) initiated a set of resident, youth, and staff resilience 
surveys from November 2019 to January 2020.  These surveys provided the necessary input to 
define our communities’ risks and opportunities. A summary of the results has been captured in 
“Resilient Surveys Summary March 2020”.   

Jill Yanch, Outreach and Communication Specialist for the Town of Bruderheim, will attend the 
meeting to further explain the project status and the survey results.  

COMMUNICATIONS 
Once each community's Council has reviewed the documents, they will be posted to the 
Resilient Rurals website and be sent out in a newsletter.  

IMPLICATIONS OF DECISION 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

POLICY AND/OR LEGISLATIVE REFERENCES 
N/A 

ATTACHMENTS 
Resilience Surveys Summary March 2020 

Report Prepared By: Dawn Nielsen, Deputy CAO 

Approved by CAO: 

3.1.1.
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: May 26, 2020 

ITEM DESCRIPTION OR TITLE 
Tax Reduction Request 

RECOMMENDATION 
That Council deny the request for a tax reduction for Sunshine Liquor Store. 

BACKGROUND 
A request for a reduction of property taxes was received by Administration from the owner of 
Sunshine Liquor Store on March 13, 2020. The business owner also attended the May 12, 2020 
Council meeting as a delegation to speak to the request.  

The request is to reduce the business property taxes of Sunshine Liquor Store by 75% on a 
permanent basis. 

The following information is provided as background information. 

1. Sunshine Liquor Store has had three instances of break-ins in 2019 which have resulted in
financial loss to the business due to theft and damages, and further impacted by the
current COVID-19 situation.

2. As a result of the multiple thefts and an instance of vehicular damage to the structure of
the store (smash and grab) the store has had to do repairs and improve its security
measures.  The owner states that he is now ineligible for insurance coverage, property as
well as theft, and that any expenses are being covered out of pocket. Additionally, any
future theft, break-in or robbery would also have to be directly paid from his own funds.

3. Sunshine Liquor Store has not provided details on the expense of the upgrades, repairs,
or forecasted losses, nor has the business provided background insurance information to
substantiate the need for tax relief for this year or an ongoing (permanent) basis.  It is
unknown how a reduction of 75% of the property tax would be of significant assistance
to the business as a relief.

4. Administration has provided the business owner with the information on the federal and
provincial support programs offered to businesses effected by COVID-19.

5. Administration has also been in contact with the business owner to provide direct contact
information for the Insurance Bureau of Canada’s (IBC) consumer information centre. The
IBC can provide options to businesses who are experiencing challenges with insurance.

5.1.
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

Council could determine an alternative option for tax reduction. 

COMMUNICATIONS 
Administration will communicate Council’s decision. 

IMPLICATIONS OF DECISION 
Approving a tax reduction for a business based on the request may present obstacles with 
other tax collection in the community.  

FINANCIAL IMPLICATIONS 

Total amount of taxes:  $3,168.34 
Municipal tax portion:     $2,474.05 
Police Funding:         $36.88 (included in Municipal tax portion) 
Requisitions:         $  694.29 

Total impact of on the municipality of the 75% reduction: $1855.54 
Total municipal portion to be received: $618.51  

POLICY AND/OR LEGISLATIVE REFERENCES 
MGA Section 347 

347(1) If a council considers it equitable to do so, it may, generally or with respect to a 
particular taxable property or business or a class of taxable property or business, do one or 
more of the following, with or without conditions: 

(a) cancel or reduce tax arrears;
(b) cancel or refund all or part of a tax;
(c) defer the collection of a tax.

ATTACHMENTS 
Email dated March 13, 2020 from Mark Lee, Sunshine Liquor Store 
Delegation Request Form dated May 6, 2020 

Report Prepared By: Dreena Guptill, Executive Assistant & Christine Beveridge, CAO 

Approved by CAO:  
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-----Original Message----- 
From: 
Sent: March 13, 2020 5:04 PM 
To: lamont@townlife.ca 
Subject: A visitor has sent you a message 

Hi Town of Lamont, 

A visitor has sent you a message. 

Mark Lee wrote: "To Mayor and Council, 

In reference to your March 10th meeting, I read the letter from the owner of Heartcreek estates and 
believe that you should be considering offering assistance to local businesses in these hard economic 
times.  

I am the owner of Sunshine Liquor on Main street and my store has been broken into 3 times in 2019 
and as a result no longer qualify for insurance for my business. I have also noticed a decrease in foot 
traffic/sales with the hard economic times and now with Covid19.  

I would also like to be consider for a 50% reduction in my Municipal taxes for 2020, this would help me 
to provide security upgrades for the front of my store and remain in business. 

Thank you for your consideration. 
Mark Lee 

Reply to this email to send a comment to Mark Lee via 

___   
This service has been provided by www.TownLife.com | COMMUNITY POWERED WEBSITES! 

Severed as per Section 17 of the FOIP Act

Severed as per Section 17 of the FOIP Act

Severed as per Section 17 of the 
FOIP Act
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: May 26, 2020 

ITEM DESCRIPTION OR TITLE 
Policy Update 

RECOMMENDATION 
That Council rescind #12-58, Property Tax Installment Payment Plan Policy. 

BACKGROUND 
During the process of identifying community supports for COVID-19, Bylaw 07-20, Tax Installment 
Payment Plan Bylaw, was passed by Council which replaces this policy and also aligns with the 
current process for the Tax Installment Payment Plan. This policy was inadvertently missed during 
this process. 

COMMUNICATIONS 
N/A 

IMPLICATIONS OF DECISION 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

POLICY AND/OR LEGISLATIVE REFERENCES 
Policy #12-58 
Bylaw 07-20, Tax Installment Payment Plan Bylaw 

ATTACHMENTS 
#12-58, Property Tax Installment Payment Plan Policy 
Bylaw 07-20 Tax Installment Payment Plan Bylaw 

Report Prepared By: Dawn Nielsen, Deputy CAO 

Approved by CAO:  

5.2.
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: May 26, 2020 

ITEM DESCRIPTION OR TITLE 
Asset Management Project 

RECOMMENDATION 
Be it resolved that Council direct Administration to apply for a grant opportunity from the 
Federation of Canadian Municipalities’ Municipal Asset Management Program for Asset 
Management Systems Implementation in Lamont.   

Be it therefore resolved that the Town of Lamont commits to conducting the following activities 
in its proposed project submitted to the Federation of Canadian Municipalities’ Municipal Asset 
Management Program to advance our asset management program:  

• CityWide Asset Manager and GIS Viewer License
• CityWide Asset Manager Implementation and Data Analysis
• Systems Training

Be it further resolved that the Town of Lamont commits $5,000.00 from its budget toward the 
costs of this initiative.  

BACKGROUND 
Within the Strategic Plan 2019-2022, a complete asset condition assessment was identified as a 
goal. Specific items included: 

• Inventory capital assets.
• Review existing condition assessments and studies to develop a single consolidated

report.
• Identify deficiencies in existing studies.
• Contract engineering support to address deficiencies in existing studies.
• Present consolidated condition assessment to Council for adoption.
• Develop an implementation strategy for prioritized capital projects.

5.3.
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

A progressive step towards meeting this goal is to organize and manage the current data and 
plan for the future data. The existing information gathered is currently kept within several excel 
spreadsheets and iCity with very limited functionality (Note: iCity is an accounting software, its 
asset management function is extremely limited.). There are advantages to managing the data in 
a professional system that allows for analysis and reporting. Administration has been working to 
find a solution for this first phase of the project. Administration is confident that the CityWide 
Asset Manager Module with GIS Viewer will be foundational for all future asset management 
practices within Lamont. The Asset Manager module is the central repository for linear and 
standalone assets (including fleet, facilities, and park assets) and allows for attachment of 
relevant digital documentation (permits, photos, reports, drawings, etc.) to individual assets.  

As the Asset Management practices of the Town grow, it becomes increasingly important to have 
a centralized system that provides a tool to utilize this data. This implementation will include 
training hours for staff to be able to maintain the Town’s data going forward. The Town will be 
able to house its Tangible Capital Assets (TCA) inventory for all asset categories, create TCA 
reports, build amortization schedules, and utilize this tool for Asset Management planning. 
Further, the tool will assist the Town with communicating key capital project priorities to Council 
and to the public.  

Other municipalities in Alberta that currently utilize this product are: 

• Mundare (mostly financial purposes), Trochu, Nanton, Pincher Creek, Three Hills,
Turner Valley, Carstairs, Edson, Hinton, Devon, Stony Plain, Camrose County, Drayton
Valley and Kneehill County

Through applying Federation of Canadian Municipalities’ Municipal Asset Management Program 
(FCM MAMCF), the Town will be able to advance asset management maturity and begin the initial 
phases of program development while conserving funds.  

COMMUNICATIONS 
N/A 

IMPLICATIONS OF DECISION 
Moving forward with a system designed for this type of information will allow for staff to gain 
momentum in the asset management realm.  

Council has identified asset management as being a key priority and Administration is working 
to achieve the goals set forward, but the tools are required to do so. 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

FINANCIAL IMPLICATIONS 
Grant funding is provided at a 80/20 ratio. The initial cost is $25,000, which covers software 
licensing cost, implementation cost, and the training of users. The Town would be required to 
pay $5000 towards the initial cost along with an annual service fee of $2900. 

There is a potential cost saving with iCity. If the Town moved to the Asset Management Project 
with CityWide, Administration would remove the TCA module from iCity and request a fee 
reduction.  

The Town’s obligation is based on being successful in attaining the grant (FCM MAMCF). 

POLICY AND/OR LEGISLATIVE REFERENCES 
N/A 

ATTACHMENTS 
N/A 

Report Prepared By: Christine Beveridge, CAO 

Approved by CAO:  
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: May 26, 2020 

ITEM DESCRIPTION OR TITLE 
Town of Lamont Relaunch Strategy 

RECOMMENDATION 
That Council accept the report as information. 

BACKGROUND 
We have arrived at Phase 1 of the Alberta Relaunch strategy.  Phase 1 includes the reopening of 
many businesses within our community. The decision to reopen at this time is up to each 
business, and they may do so, as long as they follow Provincial guidelines.  Each business will 
have to determine how and when they can safely reopen. The guidelines and conditions for 
reopening are available at www.alberta.ca/biz-connect.aspx.  The Town of Lamont continues to 
receive updates from the Province on reopening strategies, restrictions (whether new or 
ongoing), and tools to help guide through these exceptional times.  

Just as the businesses need to decide if it safe and possible to do so, Administration is conducting 
the same careful planning towards reopening any of the Town amenities to the public. As we 
consider the requirements there are some impediments such as obtaining appropriate PPE and 
the installation of physical barriers. It is noted that each decision is carefully considered, and 
every aspect of relaunch is intended to provide the utmost safety and security to our employees 
and members of the public. The utilization of tools made available add to a consistent approach 
to arriving at the decision to consider opening such as the Relaunch Matrix (attached).  

Therefore, at present, the Town Office and the Public Works Shop will remain closed to the 
public. We are currently working on the preparing to meet the requirements (ie: signage etc..) to 
deal with the outdoor amenities (playgrounds, cookshack, outdoor exercise equipment) in the 
community.  

As a result, playgrounds, ball diamonds, outdoor exercise equipment, splash park, the Recreation 
Centre and Curling Rink all remain closed.  Team and league play/organized play is not permitted 
as per Alberta Health guidelines.  Additionally, garage sales, yard sales and auctions are also not 
permitted. 

5.4.
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 
 
 
 
 

COMMUNICATIONS 
Communication will be prepared and circulated as the situation develops. 
 

IMPLICATIONS OF DECISION 
N/A 
 

FINANCIAL IMPLICATIONS 
N/A 
 

POLICY AND/OR LEGISLATIVE REFERENCES 
N/A 
 

ATTACHMENTS 
Relaunch Matrix 
 
Report Prepared By: Christine Beveridge, CAO  
 
Approved by CAO:  
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MAYOR & COUNCIL REPORT 
 
COUNCIL MEETING DATE:  May 26, 2020 
ELECTED OFFICIAL:   Mayor Bill Skinner 
REPORT PERIOD: May 6 – May 20, 2020 
__________________________________________________________________  
 
Boards and Committees: 

Town of Lamont Business: 

Professional Development (Workshops & Conferences): 

• May 6: Alberta Health Services (AHS) Community Conversation via ZOOM – 
discussion between Municipal leaders and AHS regarding COVID-19 current 
situation and concerns. 

• May 14: AHS Community Conversation via ZOOM – discussion between 
Municipal leaders and AHS regarding COVID-19 current situation and 
concerns. 

• May 14: AUMA Relaunch Webinar – discussion between Municipal leaders 
and Alberta Urban Municipalities Association Board regarding relaunch and 
concerns, and ideas for reopening safely. 

Lamont Functions and Events: 
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: May 26, 2020 
ELECTED OFFICIAL: Dave Taylor 
REPORT PERIOD: May 12-20, 2020 
__________________________________________________________________ 

Boards and Committees: 
• May 14: John S. Batiuk Regional Water Commission meeting.
• May 19: Lamont High School PAC / Foundation meeting:

o No in-class school until September 2020.
o Grad 2020 will be via individual family groups, with COVID-19

distancing protocol at the school.
o Budget cuts of over $200,000 will have significant impact on staffing

and operations; any further cuts will result in programming losses
(i.e. reduced classes and course options).

o Library hours reduced from 35/week to approximately 12/week.
o Andrew School is now K-6; Jr. and Sr. programming cancelled.

Students have choice of Lamont or Vegreville Jr./Sr. High School.

Town of Lamont Business: 
• Working with Bike Track and CAO on bike park project.

Professional Development (Workshops & Conferences): 

Lamont Functions and Events:  
• May 9: “Socially distanced” Town-wide Clean-up.
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