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5307 – 50 Avenue 
Lamont, AB  T0B 2R0 

Town of Lamont 
November 28, 2023 

Regular Meeting of Council 

PRESENT: Mayor 
Councillor 
Councillor 

Kirk Perrin  
Linda Sieker  
Al Harvey 
Dave Taylor  
Colleen Holowaychuk 

Dawn Nielsen
Tyler Edworthy 
Robert Mu  
Jaclyn Ponto-Lloyd 

Councillor 
Councillor 

Deputy Chief Administrative Officer
Director, Operations & 
Infrastructure Finance Officer 
Recording Secretary 

CALL TO ORDER AND RELATED BUSINESS: 

Call to Order: Mayor Perrin: called the meeting to order at 7:00 p.m. 

Adoption of Agenda 

• Addition of Item 4.7 – Councillor Absence
• Addition of Item 7.2 - Personnel

MOTION: 389/23 Councillor Holowaychuk: That the Council Agenda be accepted as amended. 

CARRIED 

Declaration of Pecuniary Interest: None. 

ADOPTION OF MINUTES: 

a) Meeting Minutes – November 14, 2023

MOTION: 390/23 Councillor Sieker: That the Minutes of the November 14, 2023 Council 
Meeting be accepted as presented. 

CARRIED 

b) Special Meeting Minutes – November 19, 2023

Agenda Item: 1.4.1

Page 1 of 108



Council Minutes 
November 28, 2023 
Page 2 of 5 

MOTION: 391/23 Councillor Holowaychuk: That the Minutes of the November 19, 2023 Special 
Council Meeting be accepted as presented. 

CARRIED 

c) Governance & Priorities Committee Minutes – November 7, 2023

MOTION: 392/23 Councillor Harvey: That the Minutes of the November 7, 2023 Governance & 
Priorities Committee Meeting be accepted as presented. 

CARRIED 

d) Governance & Priorities Committee Minutes – November 8, 2023

MOTION: 393/23 Councillor Holowaychuk: That the Minutes of the November 8, 2023 
Governance & Priorities Committee Meeting be accepted as presented. 

CARRIED 

DELEGATIONS: 

• Fort Saskatchewan RCMP – Sergeant James Skeoch

MOTION: 394/23 Councillor Taylor: That Sergeant James Skeoch be accepted as a delegation. 

CARRIED 

CORRESPONDENCE: 

• Fort Saskatchewan RCMP Quarterly Report Q2

MOTION: 395/23 Councillor Sieker: That Council accept the correspondence as information. 

CARRIED 
NEW BUSINESS: 

Water Shut Down 

MOTION: 396/23 Councillor Taylor: That Council accept the Water Shut Down update as 
information. 

CARRIED 
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Council Minutes 
November 28, 2023 
Page 3 of 5 

2023 Capital Works Program Financial Update 

MOTION: 397/23 Councillor Harvey: That Council accept the 2023 Capital Works Program 
Financial Update as information. 

CARRIED 

Land Acknowledgement Policy 11-26 

MOTION: 398/23 Councillor Holowaychuk: That Council approve Policy #11-26, Land 
Acknowledgement of Treaty Six. 

CARRIED 

2024 Tax Recovery Public Auction Conditions of Sale 

MOTION: 399/23 Councillor Sieker: That Council approve the Terms and Conditions of the sale 
for the 2024 Public Auction as presented in Attachment 1. 

CARRIED 

Urban Hen Survey Results 

MOTION: 400/23 Councillor Harvey: That Council accept the Urban Hen Survey Results as 
information and direct Administration to proceed with the next steps. 

CARRIED 

Bylaw 13-23 Animal Control Bylaw 

MOTION: 401/23 Councillor Sieker: That Council give first reading to Bylaw 13/23, Animal 
Control Bylaw. 

CARRIED 

MOTION: 402/23 Councillor Holowaychuk: That Council give second reading to Bylaw 13/23, 
Animal Control Bylaw. 

CARRIED 

MOTION: 403/23 Councillor Taylor: That Council give unanimous consent to proceed to third 
reading of Bylaw 13/23, Animal Control Bylaw. 

UNANIMOUSLY CARRIED 
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MOTION: 404/23 Councillor Harvey: That Council give third reading to Bylaw 13/23, Animal 
Control Bylaw. 

CARRIED 

Councillor Absence 

MOTION: 405/23 Councillor Holowaychuk: That Council accept Councillor Perry Koroluk’s 
absence at the November 28, 2023 Council Meeting due to a pre-existing 
commitment. 

CARRIED 

REPORTS: 

Council Reports: 

Mayor Perrin   Nothing to report. 

Councillor Taylor   Nothing to report. 

Councillor Harvey  Nothing to report. 

Councillor Sieker   Written report attached. 

Councillor Holowaychuk  Attended the November 25 2023 Lamont Christmas Light 
 UP! Event and the November 26 Bus/Train Memorial 
 event. 

MOTION: 406/23 Councillor Sieker: That Council accept the reports as presented. 

CARRIED 

NOTICES OF MOTION: None. 

CLOSED SESSION: 

• Community Engagement
o FOIP Section 24 – Advice from Officials

• Personnel
o FOIP Section 17 – Disclosure Harmful to Personal Privacy
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Council Minutes 
November 28, 2023 
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MOTION: 407/23 Councillor Sieker: That Council convene in closed session pursuant to Section 
197 of the Municipal Government Act to meet in private to discuss matters 
protected from disclosure by Section 17 and 24 of the Freedom of Information 
and Protection of Privacy Act at 7:58 p.m. 

CARRIED 

MOTION: 408/23 Councillor Taylor: That Council revert to regular Council meeting session at 
8:28 p.m. 

CARRIED 

MOTIONS ARISING FROM CLOSED SESSION: 

MOTION: 409/23 Councillor Taylor: That Council direct Administration to post the 2024 Budget 
Survey – What We Heard Report as amended. 

CARRIED 

MOTION: 410/23 Councillor Sieker: That Mayor Perrin proceed as directed by Council. 

CARRIED 

ADJOURNMENT: Mayor Perrin adjourned the meeting at 8:30 p.m. 

___________________________________ 
Mayor 

___________________________________ 
Chief Administrative Officer 

Page 5 of 108



Agenda Item: 3.1
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Agenda Item: 3.2
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NOVEMBER 16, 
2023

AGM

• Tourism Marketing
Update and
Opportunities

• Whats working
well and
Growth for
Tourism in 2023!

Agenda Item: 3.3
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CONTENTS…

• About Us

• Importance of Tourism

• 10 Years of Success

• Travel Guide Success

• An Amazing Website

• Event Promotions

• Social Media Growth

• Radio Partnerships

• Digital Campaigns

• Roadtrip Adventure Game

• Tourism Development

• Indigenous Tourism

• Tips, and Opportunities

• Upcoming 2024

• Thank you…

• Contact us
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YOUR AWARD WINNING
 REGIONAL TOURISM 

ORGANIZATION 

Over 50 Member 

Communities

RTO/DMO model with Board 

of Directors representing 

Northeast, East and 

Southeast.

Delivering an ROI over 3 to 1 

or More to our Partners! 

• Did you know…Go East 
of Edmonton is the #1 
promoter of Tourism 
Businesses, Travel and 
Roadtrips in the regions 
East of Edmonton.

• Thanks for Joining us to  
Collaborate at Go East 
AGM November 16, 
Ukrainian Village
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IMPORTANCE OF TOURISM JOBS
 #1 IN ECONOMIC RECOVERY

RIPPLE EFFECT TO GROW ECONOMY
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LOOKING BACK ON 10 YEARS…
 OVER $2 MILLION NET VALUE IN TOURISM 

MARKETING, SUPPORT AND DEVELOPMENT! 

- Over $500,000 in 20 Grants received 
from 2013-2022.   

- Grants from various provincial Govt 
departments include, Agriculture, 
Culture, Economic Development, & 
Travel Alberta.

- Over $100,000 invested annually to 
promote the region!

- Over $2 Million Net Value in Tourism 
Marketing, Support and 
Development! (Grant totals with In-
kind and other partner fees and 
contributions) A 3 to 1+ ROI for 
Partners

- Over $130,000 in Grants received in 
2023! NRED and Travel Alberta

• Now over 500,000 people annually 
who use Go East of Edmonton as the 
#1 Source for tourism and travel in the 
region!

• Highest Impact Tourism Meetings…

• 10th Anniversary Regional AGM Nov 2, over 75 
people attended...in a Blizzard!
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COLLABORATION… 
KEEPING IN TOUCH AND ON TOP OF TOURISM 

OPPORTUNITIES TO BENEFIT THE REGION! 
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OVER 10 YEARS OF 
THE BEST RURAL ALBERTA 

TRAVEL GUIDE!
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READERS SAY…

IT’S THE BEST ROADTRIP AND 
STAYCATION TRAVEL GUIDE! 

• Launched First week of May! 

• 62,000 copies printed! 152 pages!

• Over 10,000 copies distributed 
every week for its first month! 

• Over 350 locations Edmonton area!

• Over 100 locations Calgary area!

• Over 500 locations Go East region!

• Over 100 locations other AB & SK!

• Total of over 1000 locations.
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TRAVEL GUIDE – GREAT 
RESULTS GETTING MORE 
POPULAR EVERY YEAR!

• #1 section on the Go East of 

Edmonton Website!

• Annually 200,000 views of the 

Online Guide 

• #1 Way people found out about 

Roadtrip Adventures from 2022 

Surveys!

• #1 and only Comprehensive 

Regional Travel Guide at Visitor 

Centres all over the region! 

• #1 Magazine given out at Free 

Magazine racks across Edmonton! 

Up to 2000+ copies per week were 

being picked up. 

• See Endless Testimonials at 
www.goeastofedmonton.com

• “Best Roadtrip Guide Ever!”

• 2023: Edmonton RV Show and Beaver 

Hills Biosphere displays

Page 17 of 108



AN AMAZING WEBSITE!

• Huge Growth in 2023…with 
Over 10 Million Google 
Searches and over 200,000 
clicks into the Website !! 

• In 2022…Over 7.4 Million 
Google Searches and over 
140,000 clicks into the 
website! 

• Over 2000 pages indexed 
with Google!

• Some Communities searched 
over 100,000x and some 
businesses over 50,000 
searches from Go East 
Website!  

• Organic Website Visitation 
Doubled in 2021, and 
increases annually.
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ROADTRIP STRATEGY…A BIG SUCCESS!
HTTPS://GOEASTOFEDMONTON.COM/VIDEOS/

SINCE 2020, OVER 1 MILLION VIEWS… 
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ROADTRIPS BY REGION…
ORGANIZED > REGION > HIGHWAY > COMMUNITY
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CAMROSE COUNTY…

Page 27 of 108



Page 28 of 108



WEBSITE TRAFFIC SEES 
HUGE GROWTH THIS SUMMER!

• New Milestone reached again- it’s the 
highest traffic ever for the Go East website. 
Across the region, no tourism website even 
comes close to achieving this high of Traffic!

• For May 1 to Sept 15 from Google analytics: 

• Over 50% increase in website sessions 
(visits) over last year, which is 187,000 more 
visits to the website! Now reached over 
325,000 sessions(visits) to the website.

• 30% increase in pageviews to over 450,000 
which is 100,000 more than last year! 

• 40% Increase in website users = over 
250,000 users which is an increase of nearly 
75,000 new people using the Go East website 
to plan trips into the region! 

• Annual online version of the printed travel 
guide. So far for 2023 the online travel 
guide has reached…over 130,000 
pageviews from spring till end of 
September which is a 30% increase in 
views.

• 77% Mobile traffic, 80% are New Users

• 65% increase in Organic Traffic, now = 
over 200,000 annually!

• Total Pageviews for the website and 
Online Guide is consistently over 600,000 
annually and growing. 

• Worldwide people from over 500 
communities visit the website!!
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WHERE ARE THEY FROM…
WEBSITE AUDIENCE 

OCT 2022 TO OCT 2023• Total Pageviews over 600,000.

• Total Users - Canada 285K

• Alberta 235k+

• BC 23k+ (Vancouver 7k+) (2x)

• Ontario 7k+

• Sask 5.5k+

• Manitoba 2.5k+

• Quebec 2.4k+

• USA 5k+, France 1k+

• Locally: Vegreville 2.5k+, Cold 

Lake 2k+, Bonnyville 2k+. 

• Wainwright, Provost, Tofield, 

Wetaskiwin, St Paul, Vermilion, Lac 

La Biche, Fort McMurray. All over 

1000 users.

• Alberta Users… 

• Edmonton 100K+

• Calgary 40k+

• St Albert 5k+

• Medicine Hat 3.5k+

• Edson, Hinton 5.5k+

• Red Deer, Stettler, Lacombe 8k+

• Drumheller 2.5k+

• Canmore, Banff 3k+

• In Region…

• Sherwood Park 12k+

• Camrose 5k+

• Fort Sask 3.5k+

• Lloydminster 3.5k+Page 30 of 108



AUDIENCE 
DEMOGRAPHICS 

OF WEBSITE AND ONLINE TRAVEL GUIDE

• All Age Groups use Go East of Edmonton. 56% Females, 44% 
males as per Google Analytics

• Top Interests of Visitors – Google Analytics

• Food and Dining, Shopping, Entertainment, Outdoors, Travel, 
Accommodations, Wellness, Home and Garden.
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THE TOP PAGES READ ON 
WWW.GOEASTOFEDMONTON.COM

• Top Content in 2023
• Travel Guide-Online Guide

• Events calendar and Major events-100%^

• Outdoor Adventures, golfing, lakes/fishing, parks-1000%^

• Camping, Accommodations

• Roadtrips, communities, attractions

• Businesses, eat, drink, shop

• Notable higher traffic: Largest Communnities

• #1 Article on website…Lakes and Beaches near 
Edmonton
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GET YOUR EVENTS 
IN THE CALENDARS! 

SUBMIT EVERY MONTH 
OR AS THEY ARE ANNOUNCED !

• 1000% Major Events 
Traffic increase in summer 
2023!
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EVENTS & BUSINESS 
PROMOTIONS

 DRIVE TRAFFIC!

• Over 209,000 
impressions >

• Nearly 4000 
link clicks > 
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SUCCESS STORY…
PUMPKIN FEST 2023!

2023 Pumpkin Fair Social 
Media ads and posts by Go 
East of Edmonton reached 
over 400,000 people!

It is now the #1 event on the 
Go East website at over 20,000 
views!

Amazing Results!
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HELP US TO HELP YOU!

Event Promotions!

Email us your Events for the 

Calendar!

DIY- Submit your events on our 

Website. 

Send us your photos and event 

posters!

Events are promoted weekly on 

Web & Social, and Campaigns 

RADIO PROMOTIONS every week 

promote events and businesses! 

Social Media Promo!

• Email us monthly with your 
sales, events, promotions!

• Contact us to discuss any 
special promotions

• Get more shares if you Tag Us 
@goeastofedmonton

• Every day we do what other 
media doesn’t – we promote 
our partners sales, and events 
from across the region!

• TOURISM DIRECTORY needs 
your updated photos and 
content!   
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SOCIAL MEDIA GROWS TO
  OVER 51,000 FOLLOWERS!

100,000- 500,000 PEOPLE REACHED 
MONTHLY.

• 10,000 more followers annually 

year after year!

• In summer Meta reach at over 

500,000 per month and over 

40,000 engagements. 

• Over 1.5 Million people reached 

and over 200,000 Engagements 

annually! 

• Get more shares if you Tag Us 

@goeastofedmonton

• From Insights we can help you 
sell more product, reach 2x to 
10x more people.

• Tik Tok 

• over 780,000 views of 
#goeastofedmonton!
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RADIO PARTNERSHIPS…
EVENT PROMOTIONS

2023 Stingray Sponsorship from CFCW

Started in April 2023…Country 99

Lakeland area Radio Talk show- once 
monthly

Weekly Radio Talk Show Friday 8:15 
am

 www.Country106.ca

• Milestone Reached Over 
#350 Shows in January 2023! 
(Since April 2016)

• 10+ Minutes of Regional 
Tourism Talk and Promotion.

• Promotes Events, Attractions 
and Businesses Weekly.
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AWARD WINNING DIGITAL 
MARKETING SUMMER-FALL-

WINTER CAMPAIGN
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OVER 100 BLOG ARTICLES 
-GROW TOURISM

• Since 2021, an amazing over 100 blog 
Articles were written and posted on the 
Website- and promoted by digital 
advertising. 

• Every community in the region 
benefited from this ongoing effort to 
bring in new content and new visitors.  

• Now organized by Season and by 
Region.

• https://goeastofedmonton.com/trip-
ideas-stories/

• Monthly E- Newsletter has nearly 
10,000 subscribers.

• Every month thousands read it, with 
hundreds of clicks on content links.  
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NEW CONTENT IN 2023 
ENHANCING ONLINE 

Eat-Drink-Shop, 20 New 
Videos…(Cares Grant) 

Tourism operator,  
roadtrip compilations.

New Website Content

New Homepage

New theme pages for Roadtrips for 
Northeast, East and Southeast. 

More Parks and Trails, More Cultural 
Content in development and Indigenous 
Tourism ongoing.
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VIDEOS AND REELS
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SUMMER DIGITAL 
BILLBOARD CAMPAIGN

• An Incredible REACH- A Rotation of Images on Pattison.

• 350,000 plays for a total vehicle circulation of 8 million ! (Free 
Ad space included was 40% extra)

• Rotating Edmonton locations- Yellowhead Fwy, Sherwood Park 
Fwy,  Southside and Westend. June till August.
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SUMMER DIGITAL 
GLOBAL TV CAMPAIGN

• Morning News Ads

• Total Audience reach of 
over 6 million, June to Aug.

• June 29 Live Interview on 
Morning News

• Kevin’s 8th time on Global 
live 
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WORKING WITH 
INFLUENCERS
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MORE WAYS WE 
PROMOTE THE REGION!

Annual Photo Contest shows 
off the region!

#goroadtrips2023

See them at photo-contests on the 
website.

6 Parades completed in 
2023!

Lamont, Lac La Biche, Vermilion, 
Vegreville, Camrose, Andrew
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INNOVATIVE TOURISM 
DEVELOPMENT SUCCESS

Roadtrip Adventure Game!

• A One-of-a-Kind promotion.

• Started for Covid Recovery

• A success story…
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OVER 100,000 REACHED 
THROUGH ADVERTISING 

CAMPAIGNS
• Ads, Posters, Reels &

more!
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OVER 1000 
SCANS…

• From 200 people, 2 
ladies scanned 
over 40x each!

• All Total Map views 
June to Sept 10 
over 18,000!
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GREAT RESULTS
 FOR 2023!

• Better results than 2022! Increased Travellers 
and More stickers Given away in 2023!

• Over 1000 have signed up for the Roadtrip 
Adventure Game on the website from 
Edmonton region mostly.

• Hundreds of Families played the game and 
spent money across the region from as far as 
Tennessee and Ak!

• Over 1500 downloads of gameboards and 
Prizes contributed from the partners actually 
topped over $8000.00

• Some sticker stations reported to double the 
amount of stickers given away, while some 
others had significant increases of 100 or 
more. Nearly all reported more stickers given 
away in 2023 as compared to 2022.  

• Results are that: 40% more stickers given 
away to a total of over 8900 stickers across 
the region and 630 entries submitted from all 
prize categories.

• The amount of people that went to every 
Community – all 43 locations doubled 
over last year. 

• Over 40 families tripped to all 43 
Communities, Over 80 tripped to over 21 
communities, and Over 100 tripped to 
over 16 communities. 

• This is a very significant amount of 
increased roadtripping and expenditures 
projected across the region.  

• We are estimating once again that the ROI 
and spending generated from the 
Roadtrip Adventure Game is over 
$150,000 in 2023. 

• Over $500,000 spent in the region by 
Game Roadtrippers since 2021.

• It is our recommendation to continue the 
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AMAZING TESTIMONIALS YEAR 
AFTER YEAR!

• Where do the People come from?

• 64% Edmonton Area (Incl Sh Park, Fort Sask)

• 32% Local East Area

• 2% Calgary, Red Deer, other AB

• 2% Sask, Ontario, USA

• Amazing Sylvia visits all 43 locations in June! 

• https://goeastofedmonton.com/2023-
roadtrip-adventures/sylvia-goes-east-of-
edmonton-on-an-epic-adventure/

• Over 50 people/families are repeat Gamers playing 

year after year!

• A lot of people came and said they loved it and 

they will be back to visit the community again!

• The people and families enjoyed themselves, and 

more came than last year.

• Some people said they would not have come here 

if not for the Go East Roadtrip Game!

• Most stations (where applicable) said that travellers 

made purchases at the station and around the 

town.  Some came specifically to make purchases. 

As much as 25% to 50%, and even 90% made 

purchases at a station!

• Travellers said it was great fun and the Best 

Roadtrip ever!

• Many said they used the "travel guide" and "played 

last year" as a reason for hearing about it.

• Overall was very good and we should do the game 

again next year! 
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WALL OF FAME 
SHOWCASES WINNERS AND PARTICIPANTS 

WWW.GOROADTRIPGAME.CA
• How did they hear about the

game?

• 30% Go East Travel Guide

• 26% Played Before

• 22% Social Media, Online Ads

• 11% Word of mouth

• 2% Radio, TV

• 2% from a local Business

• 5% Other
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WALL OF FAME 
SHOWCASES WINNERS AND PARTICIPANTS 

WWW.GOROADTRIPGAME.CA
• 𝐔𝐥𝐭𝐢𝐦𝐚𝐭𝐞 𝐏𝐫𝐢𝐳𝐞 𝐖𝐢𝐧𝐧𝐞𝐫 - Cecile Cyr-Greyson, Edmonton

• 𝐁𝐥𝐚𝐜𝐤𝐣𝐚𝐜𝐤 𝐏𝐫𝐢𝐳𝐞 𝐖𝐢𝐧𝐧𝐞𝐫 – Lyndsay Sommerfeldt, Edmonton

• Hwy 2-55 Prize Winner - Dominic Rudyk,Vegreville

• Hwy 28 Prize Winner - Pat Van Meer, Edmonton

• Hwy 15/45 Prize Winner - Tunde Holca, Bonnyville

• Hwy 16 Prize Winner - Jenn Leskow,
• Edmonton

• Hwy 14 Prize Winner - Nicole Werbicki, Sherwood Park

• Hwy 13 Prize Winner – Eliana Srochenski, Edmonton

• Northeast Prize Winner– Michelle Westre, Ardmore

• East Prize Winner – Christian Martin, Fort Saskatchewan

• Southeast Prize Winner – Heather Howe, Camrose

• Lucky 7 Prizes - Orlean Moran, Edm, Mary Weston, Stony Plain,
Jordan Saitz, Leduc.

• Bonus Scan Winners – Tracy Aisenstat, St Albert, Angela
Hotchkiss, Lloydminster.

• Repeat Gamer Prize Winners – Janelle Byma, Edmonton,
Janelle Cadrin, Mallaig

• Plus over 100 other Bonus Prize winners!
Page 56 of 108



PLANNING FOR THE 2024 
ROADTRIP GAME!

It is our recommendation to 

continue the Game across the 

region for 2024! 

Goal: Continue to develop and 

promote experiences and 

packages for summer, fall and 

winter to make consumers stay 

longer and spend more $. 

Game: June 1 to Sept 1, 2024

Shoulder Season - Roadtrip 

Adventures Development

Great Potential for Tourism 
Development and Growth!
Planning Meetings 
over the Winter. 

• A Success Year after Year…survey
results from Game Roadtrippers

• 30% replied in our last survey –
great results.

• Nearly 100 Room nights booked of
Hotels, Camping and BnB-Unique
accomodations.

• Over 90% stated they Ate locally

• Nearly 90% stated they shopped
locally

• Over 75% visited attractions.

• Over 75% booked paid
accommodations.

• Over $500,000 spent in the
region by Game Roadtrippers
since 2021.Page 57 of 108



• Tourism Development & Support
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GETTING AHEAD WITH NRED 
OVER $80,000 PROJECT… 

• Business Supports

• Support Hundreds of local tourism
businesses from communities all over the
region using the upgraded Go East of
Edmonton Regional Tourism Directory,
including adding businesses, features,
packages, itineraries and new visitor
experiences.

• Strategic Focus

• Cultural, Indigenous, Ukrainian,
Francophone

• Culinary and Ag-Tourism- Eat East of
Edmonton. Eat-Drink-Shop!

• Attractions and Outdoor Activities
• Niche and Shoulder Season
• Explore Edmonton, Yeg (Eia)

• More Training 2023 and Conference
2024

• Develop an Industry Hub on the website
that highlights our services and resources
and increase communications with
stakeholders.

• More development of Training Programs
and Tools along with a Go East Tourism
Conference of training Seminars to
be planned for spring 2024.

• Tourism Development

• A Coordinator to build capacity in the
region working with Partners.

• Enhance Roadtrips and Community landing
pages.Page 59 of 108



ONGOING DEVELOPMENT 

• Industry Hub in
development to be ready
for 2024.

• Go EV…New feature of EV
locations for Roadtrips

• Destination Weddings
New section to be
developed on the website.

• Upgrading Content on
Cultural and Nature Based
Tourism- Parks and Trails.

• Ag- Tourism Development
in process with OFD.

• Ag Tourism Revival…
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INDIGENOUS TOURISM 
OPPORTUNITIES 2024

Travel Alberta Funding…

Get ready for the next intake of

Travel AB Product Development Fund. 
Up to $500K to grow your business. Be 
shovel ready! 
www.industry.travelalberta.com

Go East of Edmonton 
Indigenous Experiences… 
now on the website.

Indigenous Tourism Alberta –

Operator and Attraction 
Development, Marketing and 
Partnering opportunities
(Mackenzie Brown, ITA, Shannon McEwan 
Explore Edmonton)
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ROGER BROOKS
TIPS FOR TOURISM DEVELOPMENT

Make Tourism and 
Downtown a 

priority!

Create places for 
people to spend 
time and Money!

Front shop 
revitilization can 

more than double 
revenues!

75% of tourism 
dollars is spent 

between 4pm and 
midnight!  

70% of first 
purchase is 

because of curb 
appeal!

80% of purchases 
are by women!

80% of non-lodging 
spending takes 

place downtown or 
in retail areas. 

60% chance people 
will spend $ if they 
get out of the Car! 

(Why Roadtrip 
game works!!)

• Quality of life is leading Ec
Dev (now and the future!)

• Be more unique in your business
and more specific in your details
will attract more travellers.

• Relieved customers spend lots
more money! So build public
bathrooms, parking and use
wayfinding signs.

• Restrooms, Local food and Fuel are
key to get people to stop!

• Rural travel searches have
increased 4x since 2019 and is
now 1/3 of all travel searches!

• Over 70% pickup a brochure-
travel guide when in the area.
(Why Go East guide works!!)

• youtube@destinationdevelopment
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DIGITAL TRAINING 
& TOURISM CONFERENCE 

PLANNING FOR UPCOMING DATES

• Accepting proposals…

• Go East Tourism
Conference 2024 TBA

• Digital Training Lac La
Biche - November 26

• Other locations TBA

• Recent BRAED-Beaver County
(Strong Coffee Mktg) Training
event…

Page 63 of 108



NOW AND 
UPCOMING…

• Submit Christmas Events!!

• Update Winter Adventures
and Festivals to us!

• February- 2024 Edmonton RV
SHOW- Promoting all areas
for Camping, Adventures
and Activities.

• 2023 saw heavy competition
for tourism dollars. 2024 will
be a very competitive year
for tourism advertising.
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THANK YOU FOR JOINING US!

• We are looking forward to the future…and we are pleased to
Promote, Develop, Support and help your Community, 
Businesses, and NPO’s to have the greatest potential for Tourism 
Growth and Potential Economic Development annually.  

• Contact us:  info@goeastofedmonton.com

• Kevin.goeast@gmail.com 780-632-6191
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Northeast Alberta Alliance for Growth & Opportunity (NAAGO) Meeting 

November 13, 2023 at 11:00 a.m. 

Chipman National Hall (4715-50 Street) 
Attendance: 

 Amy Cherniwchan   Mayor Town of Smoky Lake (Chairperson) 

Shana McIntyre  Deputy Mayor Village of Chipman (Host) 

Gerald Aalbers   Mayor City of Lloydminster 

Greg Throndson Mayor Town of Vermillion 

Paul Reutov   Mayor Lac La Biche 

Elisa Brosseau   Mayor Town of Bonnyville 

Rex Smith  Mayor Village of Mannville 

Leonard Ewanishan Mayor Town of Two Hills 

Donna Rudolf   Mayor Village of Myrnam 

Don Gulayec   Reeve  Two Hills County 

Lorne Halisky   Reeve  Smoky Lake County 

Cheryl Calinoiu   Mayor Town of Mundare 

Brian Hall  Reeve  Athabasca County 

Kirk Perrin  Mayor Town of Lamont 

Tim MacPhee  Mayor Town of Vegreville 

Maureen Miller  Mayor Town of St. Paul 

Colin Derko Mayor Village of Boyle 

Marty Baker  Reeve County of Vermillion River 

Keiron Willis Guest Secretary Village of Chipman 

Agenda: 

Meeting opened at 11:09 am. 

1. Round Table Introductions

2. Terms of Reference

- Renumeration for hosting meetings
o Tabled to Treasurer Report

Agenda Item: 3.4
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- NAAGO Meeting at RMA & AM Conferences
o Discussion centred around the need for municipalities to focus on their agendas during

these conferences.
o Group agreed that more visibility is required to accomplish the mandates set out.

o During the meeting, a consensus was reached to draft a letter of introduction with the
purpose of distributing it to all Provincial Ministerial departments. The letter would be
tailored to NAAGO's current priority projects - Highway 28 and Healthcare - and
specific letters would be drafted accordingly. In this regard, Papineau Consulting was
contacted to furnish a quote. The group further resolved that upon drafting the letter,
its members would circulate it to each provincial department.

- Virtual meeting quarterly and in person biannually
o Group agreed that meetings should be quarterly in person and virtually as needed.

3. Subcommittee Updates
- Health Care(Chair Mayor Miller, Mayor Ewanishan, Mayor Throndson and Mayor Hall)

o Subcommittee Chair Mayor Maureen Miller will be attending a virtual meeting
regarding healthcare before the end of the week. Mayor Miller feels that the
healthcare regions are not in line with where patients are from and often ignore
smaller centers such as Lamont. Also, the current climate of change in the
healthcare system is not in line with mandates letters. The discussion revolved
around patients travelling long distances to larger municipalities for treatment
instead of utilizing smaller centers. The group agreed the most efficient area
would be the Northeast area of Alberta.

Motion: Mayor Maureen Miller of the Town of St. Paul motioned that group advocate to have the 
NAAGO Membership as a provincial healthcare region in the new decentralized Alberta Health Services. 

Carried Unanimously 

- Highway 28 ( Chair Mayor Copeland, Reeve Halisky, Mayor McPhee, Mayor Aalbers)

o During the meeting, the group deliberated on the prospect of drafting letters to
ensure that the issues remained at the forefront of the Provincial minister's mind.
Mayor McPhee reported that although 5 million had been set aside for a study,
no word on the progress of that study. The group discussed that the introductory
letters should incorporate actionable items that the recipient minister must
respond to or follow up with.

4. Treasurer Report (Town of Vegreville)
o According to the Financial Report furnished, the funds that remain after the Highway

28 advocacy effort amount to $12,482.25. The group has deliberated on how to
allocate these funds towards operational expenses such as correspondence with the
minister. However, it was unanimously decided that the remaining funds were remain
exclusively for advocacy purposes. In light of this, the group recommended establishing
a committee to formulate a budget and agreed that the membership should add a line
budget item equivalent to the originally requested funds.
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Motion: Mayor Kirk Perrin motioned that NAAGO members will include a budgetary line item for 2024 in 
the amount equal to the existing formula used for the original membership to be dispersed between 
advocacy and administration upon budget approval at the next NAAGO meeting. 

o The group agreed that the chairs of the subcommittees should be part of the budget
subcommittee to ensure that resources needed for their efforts are known and can be
included in the budget.

o Budget Subcommittee: Chair Mayor Brian Hall, Mayor Maureen Miller, Mayor Craig
Copeland, Mayor Tim McPhee, Mayor Amy Cherniwchan and Mayor Kirk Perrin.

o The participants deliberated on the issue of remuneration for hosting the membership.
The costs associated with the hosting varied from less than $500 to $840. It was
emphasized that confirming attendance would be instrumental in keeping the costs
down for the hosting municipality.

Motion: Mayor Kirk Perrin motioned that beginning January 2024 municipalities hosting the NAAGO 
meeting will receive a remuneration of $500. 

Carried Unanimously 
5. Adjourned for lunch at 1:00pm. Reconvened at 1:45pm.

6. Broad band Update
o The cost of various fiber to premise projects, were discussed. Costs in rural areas to

install fiber is higher than if most Counties were to offer a satellite system to the users.

7. LGFF Update (formerly MSI)
o Discussion revolved around how two urban areas get 50% of the provincial funding and

the remaining amount is split up between the rural areas. It was suggested that
because municipal funding was cut to facilitate the provincial repayment of debt, funds
saved from interest should be allocated back to municipalities.

o Agreement was reached that Mayor McPhee will discuss the idea with AB Munis and
request they take the idea to the provincial government, and Reeve Halisky does the
same for RMA.

Papineau Consulting contacted Mayor Perrin during the meeting and requested clarification. The 
requested quote would include: 

-Letter of introduction of the NAAGO and its goals

-Letter addressing healthcare concerns, such as advocating for Northeast Alberta as a health
region and requests to improve EMS and doctor recruitment in rural areas

-Letter requesting the continuation of the Highway 28 project.

All letters to include the infographics complied to date. Papineau Consulting gave an informal quote. 

Motion: Mayor Kirk Perrin motioned to set the budget for composition of the three letters at $2000.00. 

Carried Unanimously 
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8. Next Priorities for NAAGO
Tabled to next meeting.

9. General Discussion/Regional Needs
o Mayor Reutov of Lac La Biche County summarized the Enforcement Training Program

offered by Lac La Biche. The By-law Enforcement, Fish and Game Officers, and RCMP
training program is successful.

Motion: Mayor Maureen Miller motion that a letter outlining the training program be sent the 
Northeast Alberta Alliance for Growth and Opportunity membership. 

Carried Unanimously 

10. Next Meeting
o February Meeting - Village of Myrnam and Two Hills County at C-tech Centre in

Myrnam

Motion: Mayor Maureen Miller motioned to adjourn at 3:00 pm. 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
Lamont Christmas Light Up Committee Donation Request 

RECOMMENDATION 
THAT Council provide the Lamont Christmas Light Up Committee an in-kind donation of the use 
of the Meeting room on January 14, 2024. 

BACKGROUND 
The Lamont Christmas Light Up event was a success this year as a result of many groups and 
volunteers working together. The Committee is hosting a gathering for the committee 
volunteers. 

COMMUNICATIONS 
The Lamont Christmas Light Up Committee will be notified of Council’s decision. 

IMPLICATIONS OF DECISION 
Supports community clubs, associations, and committees. 

FINANCIAL IMPLICATIONS 
Estimated at $150.00. Funds would be allocated from the Public Relations/Donations line item. 
6 Hour Meeting Room rental equivalent to $150. 

POLICY AND/OR LEGISLATIVE REFERENCES 
Town policy 11-10 -Donation Request from Clubs, Organizations and Others 

ATTACHMENTS 
1. Donation Request Letter

Report Prepared By: Jackii Ponto-Lloyd, Executive Assistant 

Approved by CAO:   

4.1 
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November 30, 2023 

Valued Mayor, Council and Administration, 

Greetings to all! 

What a wonderful Lamont Christmas Light UP! 2023 we had.  This success was the result of many groups 
and volunteers working together, and the support of our many generous sponsors.  A big thank you to 
the Town of Lamont for all you do to support our ad hoc committee with this amazing family friendly 
Christmas event.  

We are looking at hosting a gathering for our committee volunteers in the Meeting Room on the 
afternoon of Sunday, January 14, 2024.  We ask Council and Administration to consider waiving the fees 
for the use of the Meeting Room for this appreciation event please. 

Thank you for your consideration! 

Sincerely,   
Dorothee Saleski    
Chairperson for Lamont Christmas Light Up Committee 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
Lamont Lions Club Donation Request 

RECOMMENDATION 
THAT Council provide an in-kind donation, consisting of a cheese board, to support the Lamont 
Lions Club raffle. 

BACKGROUND 
The Lamont Lions Club is hosting a special Christmas Bingo on December 13 which will include a 
bake sale and raffle fundraiser.  

COMMUNICATIONS 
The Lamont Lions Club will be notified of Council’s decision. 

IMPLICATIONS OF DECISION 
Supports community clubs and associations. 

FINANCIAL IMPLICATIONS 
N/A 

POLICY AND/OR LEGISLATIVE REFERENCES 
Town policy 11-10 -Donation Request from Clubs, Organizations and Others 

ATTACHMENTS 
1. Donation Request Letter

Report Prepared By: Jackii Ponto-Lloyd, Executive Assistant 

Approved by CAO:   

4.2 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
Transfer of Tax Recovery Costs to Tax Rolls 

RECOMMENDATION 
THAT Council authorize the costs to be transferred to the tax rolls as itemized in the attached 
Schedule “A”.  

BACKGROUND 
Costs associated with tax recovery proceedings related parcels can be transferred to the tax rolls 
as stated within the Municipal Government Act (MGA). A list of roll numbers and the associated 
costs with tax recovery proceedings has been attached as Schedule “A”.  The costs are related to 
legal expenses, appraisals, and all tax recovery related expenses. 

COMMUNICATIONS 
N/A 

IMPLICATIONS OF DECISION 
With the costs transferred, it is possible that costs may be recovered. 

FINANCIAL IMPLICATIONS 
Reimbursement of costs to the Town. 

POLICY AND/OR LEGISLATIVE REFERENCES 
MGA Section 553 (1)(f) 

ATTACHMENTS 
Schedule “A”- Transfer of Tax Recovery Costs to Tax Rolls 

Report Prepared By: Betty Malica, Tax Clerk 

Approved by CAO:   

4.3 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

Schedule "A" 
Transfer of Tax Recovery Costs to Tax Rolls 

Roll Number Total 

15600 Legal   688.92 
20400 Legal/Adm Fee 4407.78 
54500 Discharge      10.00 
66900 Discharge      10.00 

Total 5116.70 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
Transfer of Utilities to Property Taxes 

RECOMMENDATION 
That Council authorize the transfer of outstanding utilities over 90-days to their individual tax rolls as per 
schedule “A”.  

BACKGROUND 
As per Section 553 of the MGA, the transfer of unpaid utilities to the tax rolls on any outstanding accounts 
over 90-days should be completed on a regular basis. This is a recommended practice as identified by our 
Auditors. A list of utility accounts and the associated roll numbers has been attached as Schedule “A”.   

COMMUNICATIONS 
Notification is provided to the affected account holders. 

IMPLICATIONS OF DECISION 
N/A 

FINANCIAL IMPLICATIONS 
With the costs transferred, it is possible that costs may be recovered. 

POLICY AND/OR LEGISLATIVE REFERENCES 
MGA Section 42(1)  
MGA Section 553 (1) 

ATTACHMENTS 
Schedule “A”- Utilities to Tax Roll as of December 6, 2023 

Report Prepared By: Betty Malica, Utility Clerk 

Approved by CAO:  

4.4 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

Schedule “A” 
Utilities to Tax Roll 

As of December 7, 2023 
  90 > days 

Utility Account Number $ Amount Property Tax Roll # 
99-000 $822.81 15600 
116-001 $381.11 33300 
164-000 $356.65 3300 
186-006 $663.42 21000 
189-004 $318.89 23400 
221-000 $414.17 13800 
224-008 $451.09 13500 
240-020 $403.56 30600 
295-001 $822.81 48400 
323-002 $333.53 59500 
336-002 $332.60 34000 
394-002 $492.84 39000 
464-002 $513.30 64100 
471-002 $383.75 60900 
525-001 $696.63 71000 
579-007 $538.45 76200 
650-001 $513.49 86200 
671-003 $343.39 81400 
749-002 $626.77 1600 
824-001 $558.06 105700 
999-008 $337.16 15500 

Total $10,304.48 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
Bylaw 14/23, Borrowing Bylaw 

RECOMMENDATION 
1. That Council give first reading to Bylaw 14/23, Borrowing Bylaw.
2. That Council give second reading to Bylaw 14/23, Borrowing Bylaw.
3. That Council give unanimous consent to proceed to third reading of Bylaw 14/23 Borrowing

Bylaw.
4. That Council give third reading to Bylaw 14/23, Borrowing Bylaw.

BACKGROUND 
For cash flow and the purposes of financing operating expenditures, it is common practice for a 
municipality to have a Borrowing Bylaw that allows for an operating line of credit. The last 
Borrowing Bylaw was approved by Council in December 2022. The attached Bylaw authorizes 
that the that the Town may borrow, for the purpose of financing operating expenses, from Servus 
Credit Union, up to the principal sum of $800,000. Also identified is the Mastercard with a limit 
of $35,000. 

Section 256 of the MGA provides the authorization for a municipality to borrow funds 
for the purpose of financing operating expenditures: 

Section 256 
(1) This section applies to a borrowing made for the purpose of financing operating expenditures.
(2) The amount to be borrowed, together with the unpaid principal of other borrowings made

for the purpose of financing operating expenditures, must not exceed the amount the
municipality estimates will be raised in taxes in the year the borrowing is made.

(3) A borrowing bylaw that authorizes the borrowing does not have to be advertised if the term
of the borrowing does not exceed 3 years.

4.5 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

COMMUNICATIONS 
If approved, a copy of the Bylaw will be provided to the Servus Credit Union. 

IMPLICATIONS OF DECISION 
This gives certainty to the municipality that they have sufficient funds to cover all expenditures 
until taxes are levied and received. This is a precautionary measure. 

FINANCIAL IMPLICATIONS 
Cost is the interest charged at the time of borrowing. The interest rate within our agreement 
with Servus Credit Union is prime less 0.25%.  

POLICY AND/OR LEGISLATIVE REFERENCES 
MGA Sections 251(1) & 256 (1) 

ATTACHMENTS 
Bylaw 14/23, Borrowing Bylaw 

Report Prepared By: Robert Mu, Finance Officer 

Approved by CAO:   
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TOWN OF LAMONT 
BYLAW 14/23 

BEING A BYLAW OF THE TOWN OF LAMONT IN THE PROVINCE OF ALBERTA, 
FOR THE PURPOSE OF GIVING AN AUTHORIZATION OF BORROWING FOR 
FINANCING OPERATING EXPENDITURES OF THE TOWN OF LAMONT 

WHEREAS Section 251 of the Municipal Government Act, R.S.A. 2000C.M.-26, and 
amendments thereto provides that a Council may only make a borrowing if the 
borrowing is authorized by a borrowing bylaw; 

AND WHEREAS Section 256 of the Municipal Government Act provides that a 
municipality may make a borrowing for the purpose of financing operating expenditures 
of the municipality provided that the amount to be borrowed, together with the unpaid 
principal of the other borrowings made for this purpose, must not exceed the amount the 
municipality estimates will be raised in the taxes in the year the borrowing bylaw is made; 

AND WHEREAS Section 256 of the Municipal Government Act further provides that a 
borrowing bylaw does not have to be advertised if the term of the borrowing does not 
exceed 3 years; 

NOW THEREFORE the Council of the Town of Lamont, hereby enacts as follows: 

1. BYLAW TITLE

1.1 This Bylaw is known as “The Borrowing Bylaw”.

2. DEFINITIONS

2.1 Unless the context otherwise requires, or is otherwise defined herein, the
words and phrases contained in this bylaw shall have the same meaning 
as in the MGA. For the purposes of this Bylaw: 

a. “Corporation” means the Town of Lamont.

3. BORROWING

3.1 The Corporation may borrow, for the purpose of financing operating
expenses, from Servus Credit Union, up to the principal sum of 
$800,000.00 repayable upon demand at a rate of interest per annum not 
to exceed the prime lending rate plus one percent and such interest will 
be calculated daily and due and payable monthly on the last day of each 
and every month. 

3.2 The Corporation may borrow, for the purpose of purchasing, from Servus 
Credit Union Master Card by way of a Business No Fee Mastercard 
Credit Card, up to a maximum combined limit of $35,000 to be shared 

Page 80 of 108



TOWN OF LAMONT 
BYLAW 14/23 

Bylaw 14/23 
Page 2 of 3   Initials___________________ 

between two cards, as per Servus Credit Union Master Card terms and 
conditions agreement. The Mayor and the Chief Administrative Officer are 
authorized: 

i. to apply to Servus Credit Union for the aforesaid loan to the
Corporation and to arrange with Servus Credit Union the amount,
terms and conditions of the loan and securities to be given to Servus
Credit Union;

ii. as security for any money borrowed from Servus Credit Union:

a. to execute promissory notes and other negotiable instruments or
evidence of debt for such loans and renewals of all such
promissory notes and other negotiable instruments or evidences
of debts;

b. to give or furnish to Servus Credit Union all such securities and
promises as Servus Credit Union may require to secure payment
of such loans and interest heron; and

c. to execute all security agreements, hypothecations, debentures,
charges, pledges, conveyances, assignments and transfers to
and in favor of Servus Credit Union of all or any property, real or
personal, moveable or immovable, now or hereafter owned by
the Corporation or in which the Corporation may have an
interest, and any other documents or contracts necessary to give
or to furnish to Servus Credit Union the security or securities
required by it.

3.3 The source or sources of money to be used to repay the principal and 
interest owing under the borrowing from Servus Credit Union are: 

Monthly payments of interest to be debited from account 31349-
607011531143 

3.4 The amount to be borrowed and the term of the loan will not exceed any 
restrictions set forth in the Municipal Government Act.  

3.5 In the event that the Municipal Government Act permits extension of the 
term of the loan and in the event the Council of the Corporation decides 
to extend the loan and Servus Credit Union is prepared to extend the 
loan, any renewal or extension, bill, debenture, promissory note, or other 
obligation executed by the officers designated in paragraph 4 hereof and 
delivered to Servus Credit Union will be valid and conclusive proof as 
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TOWN OF LAMONT 
BYLAW 14/23 

Bylaw 14/23 
Page 3 of 3   Initials___________________ 

against the Corporation of the decision of the Council to extend the loan 
in accordance with the terms or such renewal or extension, bill debenture, 
promissory note, or other obligation and Servus Credit Union will not be 
bound to inquire into the authority of such officers to execute and deliver 
any such renewal, extension document or security. 

4. SEVERABILITY

4.1 If any portion of this Bylaw is declared invalid by a court of competent
jurisdiction, the invalid portion shall be severed, and the remainder of the 
Bylaw is deemed valid. 

5. TRANSITIONAL

5.1 That Bylaw 08/22 is hereby repealed.

6. EFFECTIVE DATE

6.1 That this Bylaw shall come into force and take effect upon the date of
third reading and is duly signed. 

READ A FIRST TIME THIS _____ DAY OF _____________, 20______ . 

READ A SECOND TIME THIS _____ DAY OF _____________, 20______. 

READ A THIRD TIME AND PASSED THIS _____ DAY OF _____________, 20______. 

Mayor Chief Administrative Officer 

_____________________________ 

Date signed 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
December 12, 2023 

ITEM DESCRIPTION OR TITLE 
GFL Environmental Inc. Update 

RECOMMENDATION 
THAT Council approve the recommended option 1 as the preferred transition to the new 
weekly waste collection service day Friday.     

BACKGROUND 
Administration met with GFL Environmental Inc. on November 24, 2023, and discussed the 
proposed changes to the waste collection services in Lamont.  

The change proposed is to Lamont’s weekly waste collection day. The waste collection will be 
moved from Wednesday to Friday for all 3 service streams, waste collection, recycling, and 
organics collection. This change will come into effect, January 5, 2024. To accommodate this 
change in service GFL has proposed two options that will assist residents in adapting to the 
service changes. The waste collection transition options are as follows: 

Option 1: 
Wednesday December 27, 2023 
Wednesday January 3, 2024 
Friday January 5, 2024 
Friday January 12, 2024 
Regular Friday pickup. 

Option 2: 
Wednesday December 27, 2023 
Friday January 5, 2024 
Monday January 8, 2024 
Friday January 12, 2024 
Monday January 15, 2024 
Friday January 19, 2024 
Regular Friday pickup. 

GFL is implementing these changes to improve overall service in Lamont. This change will allow 
GFL to provide a consistent driver to this route on a day that has less demand. Services will remain 
consistent through statutory holidays that fall on the Friday.   

4.6 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

As part of the Waste Collection Services Agreement, Schedule “A” Article 2. States: “Should the 
contractor need to change the day of collection; the contractor will provide a minimum 30-day 
notice in order to adequately inform all residents of the change.” GFL has met the obligations 
outlined in the agreement and have offered to do door knockers for 2 weeks leading up to the 
changes and provide marketing material for social media and the website. 

COMMUNICATIONS 
Notify GFL of the preferred transition option.  
Resident notification through door knockers supplied by GFL Environment Inc. 2 weeks leading 
up to the change. 
Weekly social media and website notices starting December 13, 2023. 

IMPLICATIONS OF DECISION 
Change of waste collection day. 
Improved waste collection service. 

FINANCIAL IMPLICATIONS 
N/A 

POLICY AND/OR LEGISLATIVE REFERENCES 
Strategic Plan 2023-2027 – Environmental Leadership, Goal- Reduce impacts and increase 
efficiency of municipal operations.  

ATTACHMENTS 
1. GFL Waste collection services agreement
2. Sample Door Knockers

Report Prepared By: Tyler Edworthy Director Operations and Infrastructure. 

Approved by CAO:    
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CUSTOMER: JOB NAME:

MOCKUP
GFL Environmental Lamont Door Hangers
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

AGENDA ITEM:  

COUNCIL MEETING DATE: 
 December 12, 2023 

ITEM DESCRIPTION OR TITLE 
2024 Interim Operating Budget 

RECOMMENDATION 
THAT Council approve the 2024 Interim Operating Budget as presented. 

BACKGROUND 
The 2024 operating budget plan is to pass an interim budget in December 2023 and the final 2024 
budget in the spring 2024. 

COMMUNICATIONS 
Notice will be prepared announcing the approval of an Interim Operating Budget. 

IMPLICATIONS OF DECISION 
The benefits of having an interim budget in place includes the ability to provide a temporary 
financial document that helps the Town get through a period until the final budget is approved. In 
early April after, amounts of funding from the Province, final assessments, and requisition 
amounts are known the 2024 budget will be presented to Council.  

FINANCIAL IMPLICATIONS 
An interim budget is a temporary financial document that gives the Town administration spending 
rights for expenditures in 2024 until the 2024 budget is passed.  

However, the spending is limited to a predetermined amount, or a percentage that is approved by 
Council. For example, the spending limitation of 2024 for the first four months’ operation, could 
be 40% of the amount last year’s approved budget with few exceptions, such as insurance, audit 
fees, debenture repayments, etc., at least until the full budget is passed in the April 2024.  

4.7 
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TOWN OF LAMONT 
COUNCIL AGENDA 

REQUEST FOR DECISION 

POLICY AND/OR LEGISLATIVE REFERENCES 
• Subsection 242(1) of the Municipal Government Act (MGA) states each council must adopt

an operating budget for each calendar year.
• Subsection 242(2) of the MGA states a council may adopt an interim operating budget for

part of a calendar year.

ATTACHMENTS 
• 2024 Interim Operation Budget

Report Prepared By: Robert Mu, Finance Officer 

Approved by CAO:  
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2024 Operation 
Interim Budget Notes

REVENUE
Administration (173,035) No tax revenue
By Law (1,854)
Strs. & Road (1,948)
Storm Sewer 0
Water (185,528)
Sewer (77,250)
Garbage and Other (118,988)
Hall (4,221)
Arena (24,839)
Park (611)
Curling Rink (172)

TOTAL REVENUE (588,444) 33% of 2023 Budgeted amount in general

EXPENSE
Council 54,658
Administration 311,362
Fire 19,831
Disaster Service 600
By-Law 49,166
Public Work 125,607 Debenture payment was budgeted at 50%
Street & Road 310,204
Storm Sewer 34,687
Water 265,093
Sewer 28,270
Garbage 189,189 Solid Waste Commission payment and Insurance 100%
Family Community & Cemetery 10,670
Town Beautification 3,460
Planning & Subdivision 128,720 Adding $100K for for FCM’s Green Municipal Fund applied
Hall 66,842
Arena 147,806
Park 69,957 Insurance was budgeted at 100%
Curling Rink 33,906 60% as Curling Rink Club pay their bill from Oct to April
FCSS & School Fund 322,584 Lamont County Senior Requisition 100%

Total Expense 2,172,612 40% of 2023 Budgeted amount in general
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2024 Operation 
Interim Budget Notes

Net 1,584,167 Forecasted Cash Flow needed

Forecasted Cash Flow Needed 1,584,167$  (B)
Identified Cash Available

Servus Chequing 1,687,483$  
ATB Chequing 9,268

Total funds available is greater than amount needed (A>B) 1,696,751 (A)
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: December 12, 2023 
ELECTED OFFICIAL:  Kirk Perrin  
REPORT PERIOD, November 1 ,2023 – December 12 ,2023 
__________________________________________________________________ 

Boards and Committees: 

• Nov 13 – NAGOO
• Nov 19 – Special meeting of Council

Town of Lamont Business: 

• Dec 10 – Governance & Priorities Committee

Professional Development (Workshops & Conferences) 

Lamont Functions and Events: 

• Dec 2 – Town of Lamont Staff Christmas Party
• Dec 7- NCIA Annual Gathering

Agenda Item: 5.1
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: Dec. 12, 2023 
ELECTED OFFICIAL:   Al Harvey 
REPORT PERIOD:   Nov.8 to Dec.2 2023 
__________________________________________________________________ 

Boards and Committees: 
• Nov. 15 Lamont County Food Bank
• Nov. 24 Northern Lights Library Board

Items for Council Discussion:  
(Requires Input from Council to Take Back to Boards and Committees) 

Town of Lamont Business: 

• Nov. 14 Council
• Nov. 22 Kirk and Rick
• Nov. 28 Council
• Dec. 2 Town Christmas celebration

Professional Development (Workshops & Conferences): 

•  

Lamont Functions and Events: 

• Nov. 11 Remembrance Day
• Nov. 15 Chamber Meet and Greet
• Nov. 22 RCMP
• Nov. 25 Christmas Lights Up
• Nov. 26 Bus Train Memorial
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: December 12, 2023 
ELECTED OFFICIAL:   Colleen Holowaychuk  
REPORT PERIOD: November 29 - December 12, 2023 
__________________________________________________________________ 

Boards and Committees: 
• Lamont Public Library Board Meeting – December 4, 2023

o Christmas Light Up! 267 people participated in the library activities
(highest number ever)

o Elections were held.
o Library will be closed for the holidays starting on December 23, 2023

and will reopen on January 2, 2024
• Governance and Priorities Meeting – December 10, 2023

Town of Lamont Business: 

• N/A

Professional Development (Workshops & Conferences): 

• N/A

Lamont Functions and Events: 

• N/A
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: December 12, 2023 
ELECTED OFFICIAL:  Linda Sieker   
REPORT PERIOD, November 27 ,2023 – December 12 ,2023 
__________________________________________________________________ 

Boards and Committees: 

• November 27 – County of Lamont Housing Foundation Meeting
• Dec 4 – County of Lamont Housing Foundation Managers Meeting

Town of Lamont Business: 

• Dec 10 – Governance & Priorities Committee

Professional Development (Workshops & Conferences) 

Lamont Functions and Events: 

• Dec 2 – Town of Lamont Staff Christmas Party
• Dec 7- NCIA Annual Gathering
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MAYOR & COUNCIL REPORT 

COUNCIL MEETING DATE: December 12, 2023 
ELECTED OFFICIAL:  Dave Taylor  
REPORT PERIOD, November 28 ,2023 – December 12 ,2023 
__________________________________________________________________ 

Boards and Committees: 

• Nov 19 – Special meeting of Council

Town of Lamont Business: 

• Dec 10 – Governance & Priorities Committee

Professional Development (Workshops & Conferences) 

Lamont Functions and Events: 

• Dec 7- NCIA Annual Gathering
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OPERATIONS & INFRASTRUCTURE REPORT 
FOR THE PERIOD ENDING December 12-23 

 

HIGHLIGHTS 
STAFF 
 Weekly Operations team meetings Thursday.
 Safety Meeting Fire Extinguisher Training December 6, 2023

Facilities  
 22 facility bookings since November 14, 2023.
 Facility Christmas Decorating Completed.
 Ice scheduling and communication.
 Hall and arena door repairs.

Transportation Maintenance 
 Install Memorial Ave signage.
 Prepare winter equipment.
 Road sanding initiated.
 Backhoe repair completed.

Parks & Recreation 
 Put up snow fence.
 Christmas Decorating Completed.

Utilities 
 Meeting with GFL regarding waste Collection Services.
 Water mainline valve replacement & planned water interruption.
 Hydrant flushing and winterizing.
 Lift Station H2S sensor repair.
 Water CC valve repairs completed.

Projects & Requests: 
 Governance & Priorities Meeting Dec 10
 Light up Christmas Celebration November 25, 2023
 Bus Train Memorial Committee Memorial Ave unveiling November 26,2023.
 Joint Use meeting with Elk Iland Public School Nov 23, 2023.
 Climate Resilience Capacity Building Meetings, November 28, 2023.
 Clay Pile Lease agreement meetings.
 Parks and Recreation Committee December 11, 2023.

Agenda Item: 5.2
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2023 Budget
Targeted 

Amount Nov.
2023 Actual 

Nov. Variance
% of 

Completion 2023 - Nov. 2022 - Nov.
Increase/

(Decrease) Percentage Note

REVENUE
General Revenue (3,048,674) (3,008,635) (2,920,598) (128,076) 96% (19,225) (19,802) 577 -3%
Administration (516,394) (473,361) (388,161) (128,233) 75% (3,068) (19,734) 16,665 -84%
By Law (5,620) (5,152) (7,172) 1,552 128% (289) (1,508) 1,219 -81%
Strs. & Road (318,993) (292,410) (322,242) 3,249 101% (1,056) (1,000) (56) 6%
Water (562,205) (515,355) (456,216) (105,989) 81% (91,400) (86,651) (4,749) 5%
Sewer (234,091) (214,583) (192,357) (41,734) 82% (27,116) (25,774) (1,342) 5%
Garbage (357,721) (327,911) (298,967) (58,754) 84% (59,672) (57,641) (2,030) 4%
Cemetery (1,269) (1,163) (3,000) 1,731 236% (600) 0 (600) 0%
Planning & Subdivision (1,650) (1,513) (980) (670) 59% (207) (104) (103) 99%
Hall (12,792) (11,726) (12,069) (723) 94% (301) (646) 345 -53%
Arena (145,338) (133,227) (142,665) (2,673) 98% (13,644) (13,199) (445) 3%
Park (6,050) (5,546) (8,608) 2,558 142% 0 0 0 0%
Curling Rink (520) (477) (475) (45) 91% 0 0 0 0%

TOTAL REVENUE (5,211,317) (4,991,057) (4,753,509) (457,808) 91% (216,577) (226,058) 9,481 0%

EXPENSE
Council 135,632 124,329 121,366 14,266 89% 12,225 8,112 4,113 51%
Administration 719,496 659,538 631,837 87,659 88% 54,048 49,821 4,227 8%
Fire 36,481 33,441 28,581 7,900 78% 1,719 1,475 245 17%
Disaster Service 3,860 3,538 2,360 1,500 61% 0 0 0 0%
By-Law 122,914 112,671 42,471 80,443 35% 3,623 1,638 1,985 121%
Public Work 287,620 263,652 208,917 78,703 73% 16,620 12,292 4,329 35%
Street & Road 605,067 554,645 419,526 185,541 69% 32,234 41,679 (9,445) -23%
Storm Sewer 90,718 83,158 76,011 14,707 84% 4,620 2,604 2,016 77%
Water 718,337 658,476 478,287 240,050 67% 42,718 52,974 (10,256) -19%
Sewer 68,035 62,365 40,852 27,183 60% 2,318 636 1,683 265%
Garbage 306,729 290,348 254,491 52,238 83% 14,498 13,493 1,006 7%
Family Community & Cemetery 26,675 24,452 27,055 -380 101% 0 0 0 0%
Town Beautification 8,650 7,929 7,550 1,100 87% 630 2,669 (2,039) -76%
Planning & Subdivision 71,800 65,817 25,103 46,697 35% 2,108 1,981 127 6%
Hall 140,707 128,981 106,919 33,788 76% 9,137 13,183 (4,046) -31%
Arena 334,995 307,079 263,705 71,290 79% 28,452 30,139 (1,688) -6%
Park 173,963 159,466 161,931 12,032 93% 8,389 7,785 604 8%
Curling Rink 44,326 40,632 37,966 6,360 86% 5,516 409 5,107 1250%
School Fund 556,564 510,184 452,494 104,070 81% 0 0 0 0%

Total Expense 4,452,569 4,090,701 3,387,424 1,065,145 76% 238,856 240,889 (2,033) -1%

Notes: the overbudget of $380 was due to an increased FCSS Requisition in 2023. 2022 requisition was $11, 274.75 and 2023 was increased to $11,655.27
          The total of $27,055 spent in 2023 includes 2023 FCSS requisition of $11,655.27, Lamont Family liaison worker of $10K, and contract service of $5.4K

Description

Agenda Item: 5.3
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o FOIP Section 17 – Disclosure Harmful to Personal Privacy

CLOSED SESSION 
NOTICE 

December 12, 2023 

7.1 Personnel 
 (Disclosure Harmful to Personal Privacy) 

Motion to go into Closed Session: 
"That Council convene in closed session pursuant to Section 197 of the 
Municipal Government Act to meet in private to discuss matters protected 
from disclosure by Section 17 and 24 of the Freedom of Information and 
Protection of Privacy Act at XXXX p.m."  

o FOIP Section 24 – Advice from Officials

7.2 Utilities 
 (Advice from Officials) 

Agenda Item: 7
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